UBND QUAN TAN PHU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH-THCS HONG NGQC Doc 1ap — Tw do — Hanh phiic

S6:  /KH-HN Tan Phi, ngdy  thang  nam 2018

KE HOACH KIEM TRA NOI BO TRUONG HQC
NAM HQC: 2018 - 2019

I. Nhitng ciin cir dé xay dung ké hoach
Can cir Nghi dinh s6 42/2013/ND-CP ngay 9/5/2013 ciia Chinh phii vé t6 chirc va
hoat dong thanh tra giao duc va Thong tw 39/2013/TT-BGDDT ngay 05/12/2013 cua Bo
truéng Bo Gido duc va Dao tao vé thanh tra chuyén nganh trong linh vuc gido duc va cdc
van ban quy pham phdp ludt co lién quan;
Can civ Nghi dinh sé 138/2013/NP-CP ngay 22 thang 10 ndm 2013 nghi dinh cia
chinh phii vé viéc xir phat vi pham hanh chinh trong linh vuc gido duc;

Can cir Thong tw s6 12/2011/TT-BGDPT ngay 28 thing 3 nam 2011 cua Bo Gido dyc va
Dao tgo ban hanh Dieu I¢ truong truong trung hoc co s, truong trung hoc pho thong va truong
Ppho thong co nhiéu cap hoc loai hinh tu thuc;

~ Can cir Thong tu s6 13/2011/TT-BGDDT ngay 28 thang 03 nam 2011 ban hanh quy
ché to chire va hoat gféng cua tru*o‘:ng ti’éu hoc, truong trung hoc co so, truong trung hoc pho
thong va trueong pho thong co nhiéu cap hoc loai hinh tu thuc;
Can cir Thong tw 06/2013; Thong tw 07/2013 cua Thu twong Chinh phu vé Quy trinh
giai quyét Khiéu nai, To cdo;

Can cir Quyét d_inhrso”’ 43 60/QB- UBND ciia Uy Ban Nhén déan qudn Tdn Phii ngay 24
thang 9 nam 2018 va Ké hoach so 850/KH-GDDT ngay 20 thang 9 nam 2018 ve ké hoach
kiém tra nam hoc 2018-2019 cua Phong Gido duc va dao tao qudn Tan Phu;

Cc?n ctr Ké hoach thuc hién nhiém vu giao duc nam hoc 2018-2019 cua truong TH-
THCS Hong Ngoc,
Truong TH-THCS Héng Ngoc xdy dung ké hoach kiém tra ndi bé nam hoc 2018-2019
nhw sau:

II. Muc dich, yéu ciu

- Cong tac KTNB truong hoc 1a hoat dong quan 1y thuong xuyén cua hi¢u truong,
nhim giup hiéu trudéng tim ra nhirng bién phap don déc, giup d& va diéu chinh ddi twong
kiém tra; gop phan hoan thién, cting ¢ va phat trién nha truong.

- Kiém tra ndi nham gitip mdi ca nhan, to chirc trong nha treong tuan thu va thuc hién
dang cac qui dinh cua phép luat va qui dinh, qui ché cua nganh, trong thyc hién nhiém vu
nhim dat chat lugng, hiéu qua cong tac tot.

- Qua kiém tra dé don ddc, thic déy hoat dong day va hoc, nang cao hi¢u luc cua cong
tac quan ly. Cang cd va thiét 1ap trat tu, ky cuong truong hoc, tir 6 nang cao y thire trach
nhiém cta mdi thanh vién trong nha truong, gop phan ning cao chit luong va hiéu qua cia

hoat dong gido duc.



- Kiém tra tit ca cac hoat dong cua tap thé, can bo, gido vién, nhan vién phai dung qui
trinh, khach quan, trung thyc.

I11. Nhiém vu:
1. Nhiém vu trong tam:

- Cong tac Kiém tra ndi bo trudng hoc nim hoc 2018 - 2019 tiép tuc ddy manh thuc
hién chi truong “3 cong khai, 4 kiém tra”.

- Tiép tuc thuc hién c6 hi¢u qua cudc van dong “hoc tap va lam theo tAm guong dao
dic H6 Chi Minh”. Tang cudng thuc hién phong trao thi dua “Xay dung trudng hoc than
thién, hoc sinh tich cuc”

2. Nhiém vu cu thé:

- Thanh l4p ban kiém tra ndi bd nha truong: Ngay tir du nim hoc, cin ¢t vao cc vin
ban huéng dan va cin ct tinh hinh thyc té ciia truong, Hiéu truong ra Quyét dinh thanh lap
t6 kiém tra noi bo trong trudng va phan cong, phan nhiém cuy thé cho timg thanh vién.

- X4y dyng chuong trinh ké hoach KTNBTH phu hop véi nha truong.

- Dudi su diéu hanh ctia Hiéu truong, Ban KT ndi bd td chic thuc hién c6 hiéu qua
cong tac kiém tra theo ké hoach, dam bao du cac ndi dung theo yéu cau.

- Két hop v6i Ban thanh tra nhan déan giai quyét kip thoi cac vudng mic trong don vi
dé diéu chinh kip thoi cac dé xuét.

- biéu chinh bd sung déy du cac loai ké hoachtrong nam hoc. Xu 1y két qua, bao cao
danh gia rat kinh nghiém cho nhitng nim tiép theo.

- Néu guong cac thanh vién thyc hién tt, ca nhan dién hinh.

IV. Noi dung kiém tra:
1. Ty Kiém tra toan dién nha truong: 01 1an/ nim hoc.

- Kiém tra viéc thyc hién ba cong khai (Theo Thong tu 09/TT-BGD PT);

- Kiém tra hoat dong cta to chuyén mén;

- Kiém tra hoat dong cua bo phan thu vién, thiét bi, y té:

- Kiém tra hoat dong su pham cua gido vién - Kiém tra thuc hién tu kiém tra tai
chinh, ké toan (theo QD s6 67/2004/ QPBTC ngay 13 thang 8 nim 2004 ciia B6 Tai chinh
Va cong van 103 cta phong tai chinh);

- Kiém tra hoat dong ctia bd phan vin phong hanh chinh;

- Kiém tra viéc thyc hién cac cudc van dong;

- Kiém tra hoat dong hoc tap, rén luyén cua hoc sinh;

- Ty kiém tra cong tac quan 1y ciia Hiéu trudng;

- Kiém tra viéc thyuc hién day thém, hoc thém (Theo Thong tu s6 17/TT-BGD DT cua
Bo GD PT va Quyét dinh s6 02/QD-UBND ctia UBND tinh Quéang Tri);

2. Kiém tra chuyén dé:
- Kiém tra viéc thuc hién “3 cong khai”.



Kiém tra viéc thuc hién chu truong “Déy manh tng dung CNTT”.

Kiém tra thuc hién tu kiém tra tai chinh, ké toan.

Kiém tra viéc thuc hién day thém, hoc thém.

Kiém tra viéc thuc hién cac cudc van dong; phong trao thi dua.

Kiém tra viéc thuc hién Luat phong, chéng tham nhiing; Luat thyc hanh tiét kiém,

chéng lang phi.
3. Kiém tra hoat déng sw pham ciia gido vién, nhan vién.
Trong nim hoc, hiéu truong t6 chirc kiém tra hoat dong su pham it nhat 1/3 gido
vién/nam cta truong. Noi dung kiém tra hoat dong suw pham nha gido can tap trung vio:
a) Phim chit chinh tri, dao dire, 16i song

- Tu tuwong, chinh tri; chip hanh chinh sach, phap luit caa Nha nudc; viée chip hanh
quy ché cua nganh, quy dinh cua co quan, don vi, dam bao sb luong, chit luong ngay, gio
cong lao dong;

- Pao dtrc, nhan cach, 16i séng, y thure d4u tranh chéng cac biéu hién tiéu cuc; su tin
nhiém trong dong nghiép, hoc sinh va nhan dan; tinh than doan két; tinh trung thuc trong
cong tac; quan hé dong nghiép; thai d6 phuc vu nhan dan va hoc sinh.

b) Két qud cong tic dwoc giao

- Thye hién quy ché chuyén mén: kiém tra hd so chuyén mén ciia gido vién va ho
so khac cta nha trudng c6 lién quan dé danh gia viéc thuc hién quy ché chuyén mén cua
giao vién.

- Kiém tra gio 1én 16p: du gio t6i da 3 tiét, néu du 2 tiét khong xép cung loai thi du
tiét tha 3. Khi du gio, can bo kiém tra 1ap phiéu du gio, nhan xét uvu khuyét diém vé trinh
d6; nam yéu cau chuan kién thirc, k§ ning, phuong phap giang day (phiéu nay sé luu trong
ho so kiém tra).

- Két qua giang day va gido duc hoc sinh: diém kiém tra hoic két qua danh gia
mén hoc ciia hoc sinh tir dau ndm dén thoi diém kiém tra; kiém tra vién khao sat chat luong;
so sanh két qua hoc sinh do nha gido giang day védi cac 16p khac trong truong (co tinh dén
dic thu cua d6i tuong day hoc); thu thap thong tin vé chat luong hoc tap ciia hoc sinh qua
ho so ciia nha truong dé danh gia két qua giang day cua giao vién.

- Thuc hién cac nhiém vu khac dwge giao: thuc hi¢n cong tac chu nhiém, cong tac
ki€ém nhiém khéc, tham gia cac cudc van dong, cac phong trao.

V. PHAN CONG CHE PQ, TRACH NHIEM TRONG VIEC KIEM TRA NOI
BO TRUONG HQC
1) Phdn céng trdch nhiém cu thé:
* P/c Nguyén Thanh Trung - Truong ban- Phu trach chung, xay dung ké hoach cong tac
kiém tra ctia don vi.
* Céc thanh vién khéc caa Ban kiém tra c6 trach nhiém phu trach tap trung vé linh vuc duoc
phéan cong nhu sau:
1. B/c Tran luong Duyén P hi¢u truéng
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Phu trach cung cac d/c:

2. Nguyén Khanh Nam T6 trudng t6 Tong hop

3. Tran Thi Nhu Quynh Thu ky hoi dong

4. Nguyén Thi Thu T6 trudng t6 Khoa hoc Ty nhién

5. Tran Thi Thu Té trudng t6 Khoa hoc X3 hoi

6. Nguyén Hai Linh Ph6 t6 trudng to Tong hop

7. Truong Thi Huong Pho t6 truong t6 Khoa hoc Xa hoi
8. Nguyén Bic Pong Phé t6 truéng t6 Khoa hoc Ty nhién

- Kiém tra hoat dong su pham cua gido vién.

- Kiém tra viéc thuc hién cudc van dong “Hai khong”

- Kiém tra viéc thuc hién cudc van dong "Mdi thay co gido 1a tim guong dao dirc,
sang tao va tu hoc" cua gido vién.

- Kiém tra viéc d6i méi PPDH, Kiém tra danh gia hoc sinh.

- Kiém tra viéc thuc hién day thém hoc thém.

- Kiém tra viéc cap phat bang t6t nghiép THCS.

- Kiém tra viéc thuc hién céc ky thi, kiém tra; danh gia xép loai, xét 1én 16p cho hoc

sinh cudi ky cubi nam; xét tot nghiép THCS, tuyén sinh dau cap.

1. B/c Tran Luong Duyén Chu tich cong doan;

Phu trach cung cac d/c:

2. Tran Thi Mén T6 truéng té Vin phong;
3.Nguyén Dtc Dong Trudng ban Thanh tra nhan dan;
4. Truong Thi Huong Pho t6 truong to KH Xa hoi;

5. Truong Quang Trung Thanh tra ND;

6. Tran Thi Nhu Quynh Thanh tra ND.

Kiém tra ndi bd trudng hoc. thuc hién 3 cong khai, dan chu trong nha trudng theo
thong tu 09/2009/TT-BGDDT ngay 09/5/2009 ¢ cac muc (muc 5,9,10,11); muc 12,13,14,15
d6i voi cac trung tam.

Kiém tra viéc thuc hién Luat Phong chong tham nhiing, chéng lang phi.

Kiém tra viéc duy tri phong trao "Xay dung truong hoc than thién, hoc sinh tich cyc"

Kiém tra xac minh khiéu nai t6 cdo (néu c9)..

Kiém tra cong tac quan Iy hanh chinh, cong tac quan Iy tai chinh tai san.

* Ché do va phuong phap cong tac:

Tu nghién ciru, tim hiéu cac van ban vé cong tac kiém tra trong pham vi linh vuc
dugc phan cong.

Xay dung ké hoach kiém tra cho linh vuc duogc phan cong; sau khi dugc thu truéng
don vi duyét, chi dong thuc hién ké hoach kiém tra theo yéu cau chi dao cua cép trén.

VI. TO CHUC THU'C HIEN
1. Kiém tra thwong xuyén:

+ Kiém tra gido an, bai soan ky duyét: Thir 2 hang tuan trong thang.
+ Kiém tra ho so gido vién: Thua 7 tuan thar 4 trong thang.
+ Kiém tra viéc thuc hién ché do cap nhat diem HS dé tinh diém, x&p loai: hang tuan.

2. Kiém tra cong tic quan ly ciia nha truong:

Thuc hién kiém tra vé cong tdc quan ly trong mot nam hoc. Noi dung chu yéu la kiém
tra viéc thyc hién ché dd ho so, so sach; viéc thuc hi¢n ché do sinh hoat, hoi hop; viéc xay
dung va thuc hi¢n ké hoach; viéc luu trir va bado quan ho so.



Péi tugng duge kiém tra 12 cac t6 chuyén mon, cic bd phan cong tac: tai vu, tai chinh,
thu vién, TBDH ... va cac mat cong tac: lao dong - hudng nghiép; hoat dong ngoai gid 1én
16p; gido duc thé chat va y té vé sinh truong hoc.

Kiém tra cong tac hanh chinh, cong tac quan 1y tai chinh tai san.

3. Céng tic kiém tra ciia BGH nha truong:

- Kiém tra ché d6 day va hoc: kiém tra thuong xuyén hang tuan.

- Kiém tra viéc xay dung va thuc hién ké hoach: Hang tuan.

- Kiém tra ché do ho so: Hang thang.

- Trong mdi hoc ky c6 tat ca cac mit cong tac, tit ca gido vién, NV déu duoc BGH
kiém tra, nhan xét.

5. Kiém tra dot xuét

Hang thang ban kiém tra ndi bo trudng hoc tién hanh kiém tra dot xuit gido vién va bo
phan hanh chinh cac ndi dung sau:

- Kiém tra ho so gigo an.

- Kiém tra gio day trén 16p.

- Kiém tra cac bai kiém tra, quy trinh cap nhat diém.

- Kiém tra hd so vin phong.

- Kiém tra cong tac vé sinh, nudc sach trong nha truong.

6. Ché dé bdo cdo va luu triv ho so:

* Trong nim hoc mdi t6 cong tac cd ba bao cdo:

+ Sau mdi noi dung kiém tra phai c6 bao céo giri truong ban ky duyét (trong mdi nam
hoc c6 thé c6 nhiéu béo cao cho mot linh vuc).

+ Hai bdo cdo dinh ky:

- Hoc ky 1: Hoan thanh va ndp cho truong ban vao ngay 31/12/2018.

- Hoc ky 2: Hoan thanh va ndp cho truong ban vao ngay 15/5/2019.

* CoOng tac luu trir hd so kiém tra: T4t ca ho so kiém tra, cdc van ban, gidy to c6 lién
quan dén cong tac kiém tra phai duoc luu trit tai bd phan van thu, luu trit nha trudng.

* Trudng ban thanh tra nhan dan c6 trach nhi¢m bao cao két qua hoat dong thanh tra
ndi bo truong hoc trong Hoi nghi CBGV cudi mdi nam hoc.

Trén day 1a ké hoach thanh tra, kiém tra noi b truong hoc Truong THCS Nguyen Trai
nam hoc 2018 - 2019, trong qua trinh thyc hién néu ¢ gi vudng mic cac bo phan can co
bao cao kip thoi dé cung giai quyét.

V1I. Ké hoach kiém tra toan nam cu thé nhu sau:

Thoi Noi dung kiém tra Poi twong kiém tra Nguwoi phu
gian trach
Théng - Kiém tra Thu vién, thiét bj. -Can bd thu vién, | - PHT
09/2017 | - Kiém tra Tuyén sinh 16p 6. thiét bi. -Ban TTND
- Kiém tra H6 so chii nhiém khdi | -Vian thu, Hiéu - Hiéu trudng
6,7,8,9. truong.
-GVCN khdi.
- Kiém tra Cac khoan thu dau nam. | -Ké toan, thi qui, HT. | - Ban TTND
Théng - Kiém tra HO so s6 sach chuyén
10/2017 | mén cia GV, NV, -Gido  vién, nhan | - T4 truéng
- Kiém tra HDSP GV theo lich | vién.
(toan dién va chuyén dé). -HT,PHT, TT




- Gido vién.

- Kiém tra Hoat dong to chuyén | -TH truong -P.HT
mén, hd so td CM - H truong.
Théng - Kiém tra Hd so hoc sinh cac khdi | -GVCN  khéi....Van | - P.HT
11/2017 | - Kiém tra Hb so Doi TN, cong tac | thu - H truong.
XD “Trudng hoc than thién.. -PHT
-Kiém tra HDSP GV theo hch(toan -Gido vién
dién va chuyén dé) - BlE s PAHT, TT,
- Kiém tra hd so chu nhiém -GVCN
- Hiéu trudng
- Kiém tra HDSP GV theo lich(toan | -Gido vién -HT,P.HT, TT
Thang dién va chuyén dé)
12/2017
- Kiém tra tai chinh, tai san HT, KT Ban KT noi bg.
Thang ban TTND
1/2019 | -Kiém tra H6 so hoc sinh khéi 9 |- GVCN khéi. Van | - Hiéu truong
(L1) thu
Thang - Kiém tra HDSP GV theo lich | -Gido vién -HT, P.HT, TT
2/2019 | (toan dién va chuyén dé)
- Kiém tra HDSP GV theo lich | - Gido vién -HT.PHT.TT
(toan dién va chuyén dé)
Thang - Kiém tra Hoat dong tb chuyén |-Td truong - HT, P.HT
3/2019 mén, hd so td CM
- Kiém tra Hoat dong viét sang kién | - Té truéng, GV ¢6 |- HT, P.HT . HD
kinh nghiém va chuyén dé SKKN hoac chuyén | Khoa hoc
dé
- Kiém tra H6 so hoc sinh khdi 9 (1an | - GVCN (9), Van thu | -HT. PHT
Thang 2)
4/2019 - Kiém tra cong tac chu nhiém - GVCN -HT, PHT
-Kiém tra cong tac Poan -TLTN -HT, PHT
- Kiém tra viéc thuc hién CT - Gido vién -PHT, TT
Théang - Kiém tra céac bd phén - Thu vién, thiét bi, | - PHT. Ban KT
5/2019 vén thu, y té noi bo
- Kiém tra tai chinh -HT, ké toan, thi qui | - Ban KT néi bo.
- Ban TTND
Thang -Kiém tra CSVC nha trurong Céc dc phu trach | -BGH, Ké toan
6/2019 quan ly CSVC nha
truong
Théng -Kiém tra cong tac tuyén sinh B phan tuyén sinh -BGH
7/2019 -Kiém tra cong tac day thém, hoc | Céc gido vién co day
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Ho va tén

Kiém tra chuyén deé

Kiém tra thwong xuyén

Théang 11,
12

Thang 2, 3

Thang 11,
12

Thang 3, 4

Nguyén Thi Nhung

*

Tran Thi Thu

*

Pham Thi Kiéu Hoa

Lé Thi Ta Trinh

Nguyén Thi Huong

Lé& Thi Thanh Huyén

Truong Quang Trung

Nguyén Thi Thao

Nguyén Lé Hai Linh

OO |INO O WWIN |-

Bui Phuong Ngoc

Nguyén Thi Trang

Tran Luong Duyén

Hoang Ha

Tran Thi Nhu Quynh

Nguyén Thi Thu

Ngo6 Puc Thu Ha

Nguyén Thi Dao

Duong Quynh Loan

Tran Thi Kién Trac
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Phan Thi Thanh Nhan

20

Nguyén Thi Ha

21

Nguyén Thi Thu Hién

| k| *| *

22

bang Thi Thu Huong

23

Nguyén Dtc Tir

24

Nguyén Khanh Nam

25

Truong Thi Huong

26

Phan Thi Hong Lé

27

Ho Thi Hién

28

Nguyén Ptc Pong




