UBND QUAN TAN PHU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH-THCS HONG NGOQC Poc 1ap — Tw do — Hanh phiic
Sb: 137 /KH-HN Tan Phu, ngay 09 thang 9 nam 2023
KE HOACH GIAO DUC

Nam hoc 2023 - 2024

Can cir cong van $6 2345/BGDPT-GDTH ngay 07/6/2021 ciia B Gido duc va
Dao tao V/v Huong ddn xay dung ké hoach giao duc cua nha truong cap Tiéu hoc,

Can cir cong van s6 3819/BGDPT-GDTH ngdy 31/7/2023 cua Bo Gido duc va
Dao tao vé Huong dan thuc hién nhiém vu giao duc Tiéu hoc nam hoc 2023-2024;

Can cir Quyét dinh s6 3260/0P-UBND ngay 05/8/2023 ciia Uy ban nhdn dén
Thanh phé Hé Chi Minh vé Ban hanh ké hoach thoi gian nam hoc 2023-2024 ciia gido
duc mam non, gido duc phé théng va gido duc thuong xuyén tai Thanh phé H6 Chi
Minh;

Can cik cong vin s6 4457/SGDDT-GDTH ngay 17/8/2023 ciia S¢ Gido duc va Pdo
tao Thanh pho”' Ho6 Chi Minh vé Ké hoach thuc hién nhiém vu Gido duc nam hoc 2023-
2024,

Can cir cong van s6 4567/SGDDT-GDTH ngay 21/8/2023 cua So Gido duc va Dao
tao Thanh pho H6 Chi Minh vé Huong ddn chuyén mon cap Tiéu hoc nam hoc 2023-
2024;

Céng van s6 1440/GDPT ngay 21/8/2023 ciia Phong Gido duc va Pado tao qudn
Téan Phu vé Ké hoach thuc hién nhiém vu Gido duc nam hoc 2023-2024;

Cong van s6 1449/GDDBT ngay 22/8/2023 cua Phong Gido duc va Dado tao qudn
Tan Phu vé Huong dan chuyén mon cap Tiéu hoc nam hoc 2023-2024;

Can cir Bdo cdo sé 14 72/BC-QDDT ngay 24 thang 8 nam 2023 cua Phong Gidao
duc va Pao tao quan Tan Ph]/i vé tong két nam hoc 2022-2023 va phwong huong thuc
hién nhiém vu chuyén mon cap Trung hoc co so nam hoc 2023-2024,

Can cit ké hoach s6 1519/KH-GDBT ngay 05 thang 9 nam 2023 ciia Phong Gido
duc va Dao tao qudan Tan Phu vé ké hoach trién khai phuong hudng thuc hién nhiem vu
chuyén mon cap Trung hoc co so nam hoc 2023-2024;

Can cir Ké hoach s6 131/KH-HN, ngay 29 thang 8 nam 2018 ciia truong Tiéu hoc
va co so Hong Ngoc vé chién lwoc phat trién nha truong giai doan 2023 - 2028;

Can cir vdo két qua thyc hién nhiéJn vu giao duc nam hoc 2022-2023 yd dac diém
tinh hinh thyc té tai don vi, Truong Tiéu hoc — THCS Hong Ngoc dé ra ké hoach thuc
hién nhiém vu giao duc nam hoc 2023 - 2024 nhu sau:

1. Pic diém tinh hinh kinh té, vin ho, xa hdi dia phwong

Khu vyc tai phuong Tan Théi Hoa tap trung cac co s san xuat kinh doanh, thuong
mai dich vy, cac doanh nghiép, ngan hang thuong mai nén thu hit nguén lao dong doi
dg}lo la d&n nhap cu dén sinh song, lam viéc theo cac loai hinh kinh té va dich vu, kéo theo
s0 lugng hoc sinh tang Ién qua tirng nam.



Phuong Tan Théi Hoa c¢6 dién tich tw nhién 13 114,60 ha, voi tong sé nhan khau 1a
26,129 nguoi. Trén dia ban phuong Tan Théi Hoa ¢6 11 truong cong 1dp va ngoai cong
1ap déap g dugc cho hoc cho hoc sinh tai dia phuong.

Chinh quyén dia phuong ludn quan tam su sat, vi thé chét luong cong tac day va
hoc tai cac truong trén dia ban phuong Tan Théi Hoa timg budce nang cao; phat trién
mang luéi y té dam bao thuc hién tot cong tac chim soc sirc khoé cong dong; quan tim
chi dao chit ché dén don vi truong hoc trong cong tic phong chéng dich Covid-19 va
cac loai dich bénh theo mua gdy nguy hiém trong cong ddng dan cu.

2. Pic diém tinh hinh nha treong nim hoc 2023- 2024
2.1. Pic diém hoc sinh ciaa truong

Truong TH-THCS Héng Ngoc la truong tu thue do Cong ty C6 phan Dich vu Gido
duc Hong Ngoc dau tu dam bao diéu kién hoat dong. Truong toa lac tai 2 dia chi:

- Co'so 1: S6 58/4 Luy Bén Bich, phuong Tan Théi Hod, quan Tan Phu, thanh phd
H6 Chi Minh la mét trong s6 nhiing con dudng huyét mach trén dia ban Phuong Tan
Théi Hoa, thuan tién cho hoc sinh di chuyén dén truong.

- Co s0 2: S6 05 Thoai Ngoc Hau, phuong Hoa Thanh, quan Tan Phu, thanh phd
H6 Chi Minh, nam trong khu vyc trung tdm cua quan Tén Phu, nhu cau phy huynh cho
con theo hoc tai truong TH-THCS Hong Ngoc rat 16n.

Nha truong duoc sy quan tam chi qao s‘éu sat cua lanh dao Phc‘)pg Giao duc va bao
quéan Tan Phu; Ban 1anh dao cong ty C6 phan Dich vu Gido duc Hong Ngoc, DPang uy
phuong Tan Théi Hoa va Ban dai dién Cha me hoc sinh.

Nha trudng ¢6 39 16p hoc, tong sb hoc sinh 1a 929 em; trong d6, sé hoc sinh nir 13
440; s6 hoc sinh dan toc 1a 94; binh quan 24 hoc sinh/16p; s6 hoc sinh dugc hoc 2
bubi/ngdy c6 n trua tai truong 1 929 hoc sinh dat ti 16 100%. Nha truong khong co hoc
sinh khuyét tat hoc hoa nhap. Vi dac thu si sd binh quan 24 hoc sinh/16p, 100% hoc
sinh dugc hoc 2 budi/ngay; nha truong dam bao yéu cau cua Thong tu 32 vé Piéu 18
treong Trung hoc co sd, Trung hoc pho thong va truong pho thong c6 nhiéu cap hoc,
déng thoi dam bao diéu kién thuc hién chuong trinh GDPT 2018.

Nha trudng gido duc truyén théng cho can bd, gido vién, nhan vién va hoc sinh
theo 8 gia tri cot 15i: trung thuc, trach nhi€m, tu tin, ton trong, hop tac, dam mé, long
trac 4n, sang tao. Tung thanh vién trong nha truong phai cé y thic, trach nhiém, xay
dung, gin giit va phat huy truyén théng nha truong.

Nha truong ludn cé su phdi hop véi dia phuong, Lién doan lao dong quan Tan Phu,
thuc hién cham lo doi séng vat chat, tinh than cho doi ngti can bg, gido vién, nhan vién,
hoc sinh dam bao cac diéu kién lam viéc, hoc tp va ting pho véi tinh hinh dich bénh,
thién tai, ciing nhu cac loai dich bénh theo mua giy nguy hiém trong cong dong. Pic
biét 1a nha trudong luén cé dugc sy cham lo vé ché d9, didu kién lam viéc ciia Cong ty
Co phéln Dich vu Giao duc Hé)ng Ngoc ddi vai doi ngli can bo quan li, gido vién, nhan
vién, sy lan toa tim huyét, tinh than phuc vu nhan dan cta Ban lanh dao d3 truyén nhiét
huyét dén doi ngii, hoc sinh va cha me hoc sinh gan két v6i ngdi truong.

2.2. Tinh hinh d¢i ngii gido vién, nhan vién, can by quan li



Téng sb gido vién 1a 56 nguoi, gdm 01 gido vién co trinh d6 thac si, ti 18 1,8%; 55
gido vién dat trinh d6 dai hoc, ti 1€ 98,2%; ti 1€ giao vién/16p dat 2,07%; nhan vién c6
42 nguoi; doi ngili can bo quan li 1a 02 nguodi dat trinh do dai hoc, ti 1¢ 100%.

Doi ngii giao vién dugc tuyén chon dat trinh d6 chuén déao tao ctia nha giao theo
quy dinh ctua Luat gido duc 2019 do61 voi cap ti€u hoc va theo yéu cau dac thu cua nha
truong nham dam bdao trinh do, nang lyc va dap ung yéu cau giang day.

2.3. Co sé vat chit, thiét bi day hoc; co sé vat chit thuc hién ban tru:
2.3.1. Co s& vat chat
Nha trudng dau tu cac diéu kién co vat chit phuc vu cong tac day va hoc.

Tong sd phong hoc: 40 phong hoc, dién tich mdi phong hoc 13 48m?, dugc trang bi
may diéu hod nhiét d6. Khéi phong phuc vu hoc tip ¢6 10 phong chirc ning (Tin hoc,
thu vién, thi nghiém, phong giao vién, phong da nang).

Khéi hanh chanh quan tri gbm phong Hiéu trudng, phong Pho Hi¢u trudng, phong
gido vién, van phong phong y té hoc duong. Cac phong duoc trang bi dung cong nang
dam bao cac thiét bi phuc vu day hoc nhu ban ghé dung quy cach, ta, may vi tinh két n6i
mang internet, may in, dién thoai, may photocopy va phuong tién lam viéc khéc...

2.3.2. Thiét bi day hoc theo quy dinh

Trong nim hoc 2023-2024, nha trudng tién hanh ra soat, mua bd sung va mua méi
thiét bi day hoc theo Thong tu 05/2019/TT-BGDDT ddi véi 16p 1 1a 08 bd; theo Thong
tu 43/2020/TT-BGDDT ddi vé6i 16p 2 13 09 bo; theo Thong tu 37/2001/TT-BGDDT dbi
vl lop 3 1a 12 bg; 16p 4 1a 14 bo; sach gido khoa, sach gido vién, sach tham khdo mua
sam d6i vai 16p 1: 129 bo; ddi véi 16p 2: 127 bo; ddi véi 16p 3: 136 bo; ddi véi 16p 4 1a
140 bo, dbi vai 16p 6 1a 105 bo, dbi vai 1op 7 1a 82 bo, ddi véi 16p 8 1a 42 bo (sach gido
khoa hoc sinh do Phu huynh trang bi, con lai trich tir ngudn phi co s& vat chat ctia nha
truong).

Kiém tra, ra soat d6 dung day hoc hién c6 theo quy dinh Danh muc do dung day
hoc t6i thiéu danh cho cac khéi 16p 5, 16p 9.

100% phong hoc, phong chirc ning dugc trang bi may chiéu, dudng truyén internet,
cac phén mém day hoc phuc vu viéc day hoc tng dung cong nghé thong tin va day hoc
truc tuyén.

2.3.3. Diém truong

Nha truong co 01 diém truong tai dia chi s6 05 Thoai Ngoc Hau, phuong Hoa
Thanh, quan Tan Pht, Thanh phd H6 Chi Minh.

2.3.4. Co sé vat chit thwe hién ban trd

Truong c6 bép dn tap thé duoc bd tri theo quy trinh bép dn mot chibu; co day du
cac vat dung ban trd inox hod, dam bao vé sinh an toan thuc pham theo quy dinh; c6 khu
vuc an riéng, hoc sinh nghi trua tai 16p, ddm bao trang bi co s¢ vat chat phuc vu gio an,
ngu cho hoc sinh thoai mai va phu hop; vat dung va d6 dung ca nhan ¢ tinh ing dung
cao dam bao phuc vu tot gid an, gido ngu cua hoc sinh.

Hang ndm, nha truong déu ph01 hop cha me hoc sinh trang bi vat dung ban tra ca
nhan can thiét cho hoc sinh nhu: gdi, chin, ban chai danh rang, kem danh rang.

Il. MUC TIEU GIAO DUC CUA NHA TRUONG NAM HQC 2023-2024



1. Muc tiéu chung

1.1. Tiép tuc trién khai thuc hién bao dam chat lugng, hiéu qua Chuong trinh
GDPT cdp tiéu hoc ban hanh kém theo Thong tu sd 32/2018/TT-BGDDT ngay
26/12/2018 cta Bo truéong Bo Gido duc va Pao tao (Chwong trinh GDPT 2018) dbi voi
16p 1, 16p 2, 16p 3, 16p 4, 6,7,8 vd Chuong trinh GDPT cip tiéu hoc ban hanh theo Quyét
dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 (Chwong trinh GDPT 2006) dbi véi 16p
5 va 16p 9. Tiép tuc thuc hién K& hoach tong thé ciia nganh Gido duc thich Gng véi tinh
hinh dich bénh va thién tai, bao dam t6 chirc day va hoc an toan, chat lugng.

1.2. P6i méi cong tac quan li, quan tri truong hoc theo hudng phat huy tinh chu
dong, linh hoat, sang tao cua t6 chuyén mén; thuc hién hiéu qua cong tac kiém dinh chat
lwong gido duc; to chirc hoat déng gido duc STEM tiép can theo CTGDPT 2018.

1.3. Nang cao chat luong do1i ngii can bo quan li, glao vién vé thyc hién chuong
trinh GDPT; ting cudng nén nép, ki cwong; nang cao pham chat, dao dirc nha gido.

1.4. Poi mdi phuong phép, hinh thirc to chirc day hoc va danh gia hoc sinh; phat
huy nang khiéu, sé trudong ciia hoc sinh thong qua cac hoat dong gido duc; nang cao chat
luong hoc sinh & mirc cao nhat; khang dinh thuwong hiéu Hong Ngoc bang chat lwong
hoc tap va dich vu giao duc.

1.5. Tiép tuc trién khai thyc hién Dé an “Day hoc ngoai ngit trong hé thong gido
duc quéc dan ban hanh theo Quyét dinh s6 2080/QD-TTg ngay 22/12/2017 ctia Thi
Tuéng chinh phu trén dia ban TPHCM giai doan 2019-2025”; Dé an “Nang cao ning
Iuc, ki nang ing dung Tin hoc cho hoc sinh ph6 thong TPHCM theo dinh huéng chuan
quéc té, giai doan 2021-2030”

1.6. Pay manh chuyen d6i s6, thuc hién D& an “Tang cwong ing dung cong nghé
thong tin va chuyen doi s6 trong gido duc va ddo tao giai doan 2022 - 2025, dinh huéng
dén nam 2030”; ddy manh cai cach hanh chinh va tng dung cong nghé thong tin trong
gido duc va dao tao; ting cudng cac diéu kién dam bao va ki ning tmg dung cong nghé
thong tin trong day va hoc truc tuyén, trén truyén hinh va kiém tra, danh gia; xay dung
Thu vién sé.

2. Chi tiéu cu thé

Cén ctr vao k,é't qua danh gia gido duc ndm hoc 2022-2023, nha trudng tiép tuc duy
tri va nang cao chat luong hoc tap cua hoc sinh trong nam hoc 2023- 2024, du kién chi
tiéu s€ dat duogc sau khi két thuc mot nam hoc nhu sau:

Mirc dat
Khoi Mon hoc Nang luc Pham chit
160 "Xuft [HHT [ HT [CHT | Tét | bat | CCG | Tét | bat | CCG
sac
1 95% 5% 100% | 0% 100% | 0%
2 80% 20% 90% | 10% 90% | 10%
3 80% 20% 90% | 10% 90% | 10%




4 70% | 30% 90% | 10% 90% | 10%
5 70% | 30% 90% | 10% 90% | 10%
6 30% 50% | 20% 100% 100%
7 30% 50% | 20% 100% 100%
8 80% | 20% 100% 100%
9 80% | 20% 100% 100%

Poi véi hoc sinh 16p 9:

- Cam két 100% hoc sinh hoan thanh 16p 9, tot nghiép THCS Kha Gioi; khong ¢6
hoc sinh tot nghiép Trung binh va Yéu Kém.

- Phén dau co sb lugng cao hoc sinh déu vao truong THPT chuyén Lé Hong
Phong, Tran Pai Nghia, Nguyeén Thugng Hién, Mac Pinh Chi, ... va cac truong THPT
chat lugng cao cua Thanh pho.

Poi véi hoc sinh cac khéi 6,7,8:
- Gioi: Tang s6 hoc sinh Gioi dat 80% trén tong s hoc sinh toan trudng
- Kha: bat 20% trén téng s6 hoc sinh toan truong
- Khéng c6 hoc sinh Trung binh va yéu kém
I11. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC
1. Phan phdi thoi lwong cac mon hoc va hoat dong gido duc (Phu luc 1.1)
2. Cac hoat dong gido duc tip thé va theo nhu ciu nguoi hoc
2.1. Céc hoat dong gido duc tap thé thuc hién trong nam hoc (Phu luc 1.2)

2.2. T6 churc hoat dong cho hoc sinh sau gior hoc chinh thirc trong ngay, theo nhu
cau nguoi hoc va trong thoi gian ban tra tai truong (Phu luc 1.3)

3. To chirc thue hién ké hoach giso duc ddi véi cac diém truong

Diém truong c6 26 16p hoc, tong sb hoc sinh 13 628 em; trong do, s6 hoc sinh nir
l1a 310; s6 hoc sinh dan tdc 1a 68; binh quan 24 hoc sinh/16p; s6 hoc sinh dugc hoc 2
budi/ngay co6 an trua tai truong la 628 hoc sinh dat ti 1€ 1‘00%; co cau doi ngii gém 02
can bo quan li, 36 gido vién, 22 nhan yién; dam bao cac dicu kién ve co s vat chat, thict
bi day hoc; diém truong thuc hién dong bo cac hoat dong theo ké hoach gido duc nha
truong.

4. Khung thoi gian thue hién chwong trinh nim hoc 2023-2024 va ké hoach day
hoc cac mon hgc, hoat dong gido duc

Thyc hign Quyét dinh s6 3260/QD-UBND ngay 05 thang 8 ndm 2023 ciia Uy ban
nhan dan Thanh ph6 H6 Chi Minh vé Ban hanh ké hoach thoi gian nam hoc 2023-2024
ctia giao duc mam non, giao duc pho thong va giao duc thuong xuyén tai Thanh pho HO
Chi Minh, cu thé nhu sau:

Bit ddu nam hoc: thu Ba, ngay 05/9/2023

Ngay 21/8/2023 dén ngay 31/8/2023: T6 chirc cac hoat dong dau nam hoc.

Hoc ki I: Tr ngay 05/9/2023 dén ngay 13/01/2024 (gdm 18 tuan thuc hoc).



Hoc ki II: Tir ngay 15/01/2024 dén ngay 25/5/2024 (gom 17 tuan thyc hoc).
Ngay két thuc ndm hoc: ngay 26/5/2024.

Truong TH-THCS Hong Ngoc thyc hién chuong trinh nam hoc 2023-2024 cy thé
nhu sau:

4.1. Poi véi khoi lép 1
a) Thoi gian to chirc cac hoat dong gido duc theo tudn/thang trong nim hoc va sd

lugng tiét hoc cac mén hoc, hoat dong gido duc thyc hién theo tuan trong ndm hoc (Phu
luc 1.4).

b) Kéhoach day hoc cdc mdn hoc, hoat dong gi4o duc khdi 16p 1 (Phu luc 2.1).
4.2. Pbi véi khoi 16p 2
a) Thoi gian t6 chirc cac hoat dong gido duc theo tudn/thang trong ndm hoc va sb

luong tiét hoc cac mén hoc, hoat dong gido duc thuc hién theo tuan trong nam hoc (Phu
luc 1.4).

b) Ké hoach day hoc cac mdn hoc, hoat dong gido duc khdi 16p 2 (Phu luc 2.2)

4.3. Poi véi khéi 16p 3
a) Thoi gian t6 chirc cac hoat dong gido duc theo tudn/thang trong ndm hoc va sb

lugng tiét hoc cac mén hoc, hoat dong gido duc thyc hién theo tuan trong nam hoc (Phu
luc 1.4).

b) Ké hoach day hoc cac mon hoc, hoat dong gido duc khdi 16p 3 (Phu luc2.3)
4.4. Poi véi khoi 16p 4
a) Thoi gian t6 chirc cac hoat dong giao duc theo tudn/thdng trong ndm hoc va sb

luong tiét hoc cac mén hoc, hoat dong gido duc thuc hién theo tuan trong nam hoc (Phu
luc 1.4).

b) Ké hoach day hoc c4c mdn hoc, hoat dong gido duc khdi 16p 4 (Phu luc 2.4)
4.5. Poi véi khéi 16p 5
a) Thoi gian t6 chirc cac hoat dong giao duc theo tudn/thang trong ndm hoc va sb

lugng tiét hoc cdc mon hoc, hoat dong gido duc thuc hién theo tuan trong ndm hoc. (Phu
luc 1.4).

b) Ké hoach day hoc cac mén hoc, hoat dong gido duc khéi 16p 5 (Phu luc 2.5

4.6. Poi véi khoi l16p 6

a) Thoi gian t6 chirc cac hoat dong gido duc theo tuan/thang trong nim hoc va s luong tiét
hoc cac mon hoc, hoat dong gido duc thyc hién theo tuan trong nam hoc (Phu luc 1.5).

b) Ké hoach day hoc cac mén hoc, hoat dong gi&o duc khéi 16p 6 (Phu luc 2.6)
4.7. Péi voi khoi lop 7

a) Thoi gian to chirc cac hoat dong giao duc theo tuan/thang trong nim hoc va sé lugng
tiét hoc cac mon hoc, hoat dong giao duc thyc hién theo tuan trong nam hoc (Phu luc 1.5).

b) Ké& hoach day hoc cac mdn hoc, hoat dong gido duc khdi 16p 6 (Phu luc 2.7)



4.8. Poi véi khéi 16p 8
a) Thoi gian to chirc cac hoat dong gido duc theo tuan/thang trong nim hoc va sé luong
tiét hoc cac mon hoc, hoat dong giao duc thuc hién theo tuan trong nam hoc (Phu luc 1.5).

b) Ké& hoach day hoc cac mdn hoc, hoat dong gido duc khdi 16p 6 (Phu luc 2.8)
4.9. Poi véi khoi 16p 9

a) Thoi gian to chirc cac hoat dong gido duc theo tuan/thang trong nim hoc va sé luong
tiét hoc cac mon hoc, hoat dong giao duc thuc hién theo tuan trong nam hoc (Phu luc 1.5).

b) Ké& hoach day hoc cac mdn hoc, hoat dong gido duc khdi 16p 6 (Phu luc 2.9)
IV. GIAI PHAP THUC HIEN

1. Tiép tuc trién khai thwe hién bio dam chit lwong, hiéu qua Chwong trinh
GDPT ban hanh kém theo Thong tw s6 32/2018/TT-BGDPT ngay 26/12/2018 ciia
B§ trwéng Bo Gido duc va Pao tao (Chwong trinh GDPT 2018) dbi véi l6p 1, 16p 2,
3valép 4, 6,7,8 va Chuong trinh GDPT ban hanh theo Quyét dinh sb 16/2006/QD-
BGDDT ngay 05/5/2006 (Chwong trinh GDPT 2006) d6i véi 16p 5, 9. Tiép tuc thue
hién K¢ hoach tong thé ciia nganh Giao duc thich &ng véi tinh hinh dich bénh va
thién tai, bao dam té chirc day va hoc an toan, chit lwong.

Nha truong thyc hién cong van 56,38}9/SGDDT-G‘ DTH ngéy 31 thang 7 nam 2023
cua SO Giép duc va Pao tao Thanh phd H6 Chi Minh vé€ huéng dan thuc hién nhiém vy
giao duc ti€u hoc nam hoc 2023-2024;

Nha truong mua sam bo sung trang thiét bi day hoc phuc vu chuong trinh GDPT
2018: céac thiét bi, dong dung day hoc t6i thiéu theo quy dinh, cong khai danh myc sach
giao khoa niam hoc 2023-2024; hd tro CMHS mua sach gido khoa, do dung hoc tap chuan
bi cho nam hoc moi; gioi thi€u sach gido khoa dién tir dén hoc sinh; trang bi 02 may
chiéu ngoai sanh, h¢ théng am thanh phuc vu cho viéc t6 chtrc hoat dong trai nghiém
ngodi sin trudong va cic gid hoc bén ngoai 16p hoc; mua sim bd sung sach song ngi
trang bi cho hoat dong thu vién theo ké hoach s6 120/KH-HN ngay 15/8/2023 cua trudong
TH-THCS Hong ngoc vé Ké hoach hoat dong thu vién nam 2023-2024.

bam bao ty 1¢ 01 phong hoc/l6p, co so vat chét, si sb 24 hoc sinlv/l6p dap ung quy
dinh tai Diéu 1é truong tiéu hoc; ty 18 02 gido vién/16p va co cau gido vién dé day du cac
mon hoc va hoat dong gido duc theo quy dinh.

Té chirc day hoc 2 budi/ngay, mdi ngay bd tri khong qua 7 tiét hoc dbi véi Tiéu
hoc va khong qua 8 tiét hoc d6i voi THCS, mdi tiét 35 phut (Tiéu hoc) va 45 phuat/1 tiét
(THCS); thoi khoa biéu dugce sip xép mot cach khoa hoc, dam bao ty 1& hop li gitta cac
noi dung day hoc va hoat dong gido duc, giup hoc sinh hoan thanh nhiém vy hoc tap,
yéu cau can dat ciia chuong trinh; phan b hop li vé thoi luong, tao diéu kién cho hoc
sinh dugc hoc tdp cdc mdn hoc ty chon va tham gia cac hoat dong gido duc nham thuc
hién muc ti€u gido duc toan dién & tiéu hoc.

Chi dao cac td chuyén mén, gido vién cin ctr vao cong vin sb 2345/BGDDT-
GDTH ngay 07 thang 6 nam 2021; coéng van s6 2037/GDPT-GDTH ngay 13 thang 7
nam 2021 vé€ hudng dan xay dung ke hoach gido duc nha truong thyc hién chuong trinh
Gi4o duc phd thong cap tiéu hoc, thyc hién xay dyng ké hoach day hoc cac mén hoc va
hoat dong gido duc phu hop véi yéu cau va dic thu nha trudng.



Can b quan li, gido vién, nhén vién chu dong cac bién phap phong chéng dich
theo quy dinh tai Thong tu s6 46/2020/TT- BYT va cac hudng dan khac cua co quan y
té; nha truong thuong xuyén khur khuan Xit mudi mdi tuan 01 1an, vé sinh truong 1op,
trang bi day du cac diéu kién, vat tu y té can thiét dam bao an toan truong hoc; dé phong
va tng phé véi thién tai; duy tri hinh thirc day hoc truc tuyén va thuc hién bai luyén tap
bang hinh thtc truc tuyén tir 01 dén 2 14n /thang, giup hoc sinh quen thudc thao tac hoc
tap trén moi truong internet, thich img véi cac hinh thire hoc tap truc tiép va truc tuyén.

1.1. Poilép 1,2, 3 va lép 4

T6 chuyén mén 1, 2, 3 tiép tuc nghién ciru chuyén sau hé thong, ciu trac chuong
trinh, méi lién hé gifra cac mon hoc, cAu trc bai hoc, dang bai, cach tiép can nham phat
huy ti da nang luc hoc sinh.

T chuyén mon 4 nghién ctru chuong trinh GDPT tong thé va chuong trinh GDPT
cac mon hoc, nam céac yéu cau can dat trong timg b moén va d6i chiéu trén hé thong
sach giao khoa, bai hoc, thay d6i cach tiép can hudng téi phat huy ning luc hoc sinh.
Xay dung nguon tai nguyén day hoc cho giao vién chia s¢ trong hoat dongday hoc qua

internet; thiét ké theo mdi chii dé, nhom bai, dang bai; c6 thé huéng dan cho hoc sinh tu
hoc véi su hd tro cia cha me hoc sinh.

1.2. P6i voi 16p 5

Nha truong chu dong xay dung va thuc hiénwké’ hoach gido duc trén co s¢ chuong
trinh GDPT d6i v6i 16p 5 theo dinh hudng phét trién pham chat, nang luc tig budc ti€p
can voi chuong trinh GDPT 2018.

T6 chiic day hoc cho hoc sinh 16p 5 theo cong van 3799/BGDDT-GDTH ngay 01
thang 9 nam 2021 vé thyc hién ké hoach gido duc 16p 5 dap tmg yéu cau thuc hién CT
GDPT 2018, chuan bi cho hoc sinh 1én hoc 16p 6.

T6 chirc sinh hoat chuyén mon theo huéng nghién ctru bai hoc voi su tham gia sinh
hoat lién khoi nham gitip gido vién 16p 5 tung budc ti€p can voi CT GDPT 2018.

* D kién két qua thyc hién

- 100% hoc sinh quen thudc voi cac hinh thirc hoc tap, c6 ki nang tuong tac; hoc
sinh tich cuc, hing say hoc tip; hudng dén viée rén luyén va phat huy cac gia tri truyén
thong nha trudng.

- Ti I¢ hoc sinh hoan thanh chuong trinh 16p hoc dat ti 1¢ 100%.

- 100% gido vién xay dung ké hoach bai day linh hoat, sang tao pht hop véi tinh
hinh hoc sinh va yéu cau cua cong van 2345/BGDDT-GDTH cua B Gido duc va Pao
tao.

- 100% hoc sinh dat chi tiéu vé pham chat, niang lyc, chat lugng cac moén hoc theo
muc tiéu da dé ra tai Muyc I11-2 vé chi tiéu cu thé.

- 100% can bo quan li, gido vién, nhan vién chu déng cong tac phong, chdng dich.
1.3. Pi véi gidao vién by mon Van, Toan, Anh, Ly, Hoa Cf’lp THCS:

- Mbi gido vién phai c6 tai liéu giang day chung theo chuan ctia Bo gido duc va tai
liéu giang day nang cao danh cho hoc sinh kha gioi.



- Gido vién giang day theo hinh thirc phan hoa d6i twong hoc sinh trong 16p nham
nang cao bang dugc hoc sinh trung binh yéu Ién kha, hoc sinh kha 1€n giéi va hoc sinh
g161 phai dau cac ky thi hoc sinh gioi va thi Violympic.

- Kiém tra danh gia chét luong dau nejlm tat ca hoc sinh khéi 6,7,8,9 ddi voi ‘pa mon
chinh Van, Toan, Anh nham phan loai doi tugng hoc sinh ngay tir dau nam dé giang
day,

- Lap doi tuyén hoc sinh gioi va doi tuyén thi Violympic cac mén Toan Tiéng Viét,
Toan Tiéng Anh, Vat 1y 8,9.

- Gi4o vién bo mén phdi hop voi gido vién chu nhiém c6 ké hoach bdi dudng nang
cao hoc sinh kha giéi va boi dudng phu dao hoc sinh trung binh yéu bat dau tir thang
9/2022.

1.4. Pbi v6i 16p 9:

- Riéng dbi voi 16p 9, giao vién lam cong tac tu van tuyén sinh 10 ngay tir ddu nim
hoc, vao ky hop phu huynh dau nim hoc, phdi hop chat ché gitta Ban giam hi¢u, phu
huynh va giao vién chu nhiém. T6 chiic cac 16p boi dudng hoc sinh trung binh yéu,
tuyén sinh vao 16p 10 va tuyén sinh vao 16p 10 chuyén.

- Tang thém 2 tiét Toan/1 tuan cho Lép 9 (Tiét Tu hoc va K¥ ning sdng)
- Giao vién Toan — Ngir van — Tiéng Anh phan loai hoc sinh 16p 9 thanh hai nhém
doi tugng va xép thanh hai 16p:
< L6p luyén bdi dwdng nang cao Tuyén sinh 10 (Bao gdm hoc sinh kha, giéi):
- Gi4o vién Toan — Ngit vian day va hoan thanh “cuén chiéu” chuong trinh theo

quy dinh cua S¢ Gido duc va day tang :[ié't theo Thoi khod biéu riéng cua truong; mo
thém 1&p boi dudng ngoai gio dudi su dong thuan cua 100% phu huynh.

- Gigo vién Tiéng Anh 16ng ghép bdi dudng va phu dao vao cac tiét trong chuong
trinh chinh khoa.

Thoi gian thue hién cu thé:

+ Thang 8/2022: Vira day chuong trinh va méd 16p bdi dudng

+ Pén cudi thang 11/2022: Xong chuong trinh HKI, vao chwong trinh HKII, On
tap thi HKI va B6i dudng Tuyén sinh 10.

+ Pén cudi thang 2/2023: Xong chuong trinh HKII, On tap thi HKII, bdi dudng
Tuyén sinh 10

+ Tir thang 2 dén thang 5/2023: Luyén thi Tuyén sinh 10

% Lép boi dudng phu dao hoc sinh Trung binh yéu nham gitp cac em hoan thanh

chuong trinh 16p 9, tot nghi¢p THCS, khong dang ky thi Tuyén sinh 10.

1.5. Pdi voi gido vién by mén Sinh, Si, Dia, Gidao duc cong dan, Cong nghé va

cac mon nang khieu cap THCS:

- Gi4o vién van dung d6i mé&i phuong phép va hinh thirc day hoc sao cho hoc sinh
nam kién thirc co ban, trong tim; ting cuong hoat dong trai nghiém thuc té dé phat huy
k¥ nang tu duy sadng tao, manh dan, ty tin cua hoc sinh; déng thot rut ngén thot gian hoc
ly thuyét qué nhiéu; danh thoi gian ting tiét cho cac mon Vin, Toan va on luyén tuyén
sinh 10.



- Mbi hoc ky cac to phai to chirc cho hoc sinh it nhat mot budi hoc ngoai 16p hoc,
tuong tu nhu hoat dong da ngoai nhung gan bai hoc 1y thuyet v6i kién thire thue té nham
gitip cac em giai quyét duge nhitng van dé trong thuc té.

- Tang cuong thyc hanh, thyc nghiém va trai nghiém ¢ tat ca cac mon Vin, Toan,
Ly, Ho4, Sinh, ... dé hoc sinh khong cam thay nham chan khi di hoc.

1.6. Pdi vo6i gido vién chii nhiém:

- Chén chinh ky luat hoc sinh ngay tir dau nam hoc, ph01 hop voi can bo lam cong
tac giam thi giam sat chat ché viéc thyc hién ndi quy ddng phuc, né nép chuyén can,

véang, tré, diéu chinh vé tac phong, ngdn phong cua hoc sinh. Tac phong nhanh nhen,
gon gang, ndn nap, sach s¢; ngén phong chuan muc, khong noi tuc, khong chui the, ...

- Gido vién chu nhiém phdi hop chit ché véi can bo quan sinh vé xir Iy ky luat hoc
sinh vi pham, xtr Iy nhu thé nao phai dugc Ban gidm hiéu dong ¥ méi thyc hién, tranh
cac truong hop dang tiéc xay ra.

- GVCN phoi hop véi gido vién bd mén phan loai doi tuwgng hoc sinh, ¢6 ké hoach
boi dudng phu dao hoc sinh ngay tir thang 8/2022.

- GVCN lam cong tac tu tudng phu huynh dé mé céc 16p boi dudng budi tdi ngay
tu thang 9/2022.

- GVCN quan 1y 16p that chit, ndm bét va bao cao kip thoi tinh hinh thuan loi ciing
nhu kho khén cua 16p minh dé co giai phap kip thoi, dam bao 100% hoc sinh kha gioi,
khong c6 hoc sinh yéu kém vao cudi ndm hoc.

- Timg thang GVCN phai bao cao tinh hinh hoc tap cta hoc sinh cho phu huynh;
c6 nhiing sang kién riéng trong cong tac quan ly 16p dé tang hoc sinh gioi, giam thiéu
tdi da hoc sinh Kha, Trung Binh; khong ton tai hoc sinh Yéu Kém trong 16p hoc.

- Ngoai ra gido vién bd moén va GVCN phai thuc hién day du cac loai hd so s6 sach
theo quy dinh ctia nganh va theo y€u cau cua nha truong:

Giao vién by mon:

«  S6 Bai soan (gido an)

« S6 ké hoach ca nhan (ké hoach giang day theo tudn c6 mau san tir PGD)
«  S6 du gio tham 16p.

Giao vién chu nhi¢m:

«  S6 ké hoach chi nhiém

«  S6 chi nhiém

« S0 ghi dau bai

« S0 goi tén, ghi diém

« Sbhocba

1.7. P6i v6i Can bd quén 1y chuyén mén:

- Xay dyng Thoi khod biéu va khung chuong trinh sao cho vira dam bao tinh phap
1y, vira ddm bao tang tiét cho cdc mon can thi€t nham nang cao t61 da chat lugng hoc tap
cua hoc sinh, dam bao dat chi tiéu nam hoc da deé ra.
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- Xay dung Pé kiém tra khao sat chat lugng d4u nam va Pé kiém tra nang luc hoc
sinh 4 1an trong nim nhiam danh gia nang luc giang day cua giao vién b mon, hi¢u qua
cong viéc cua GVCN; d6ng thoi chan chinh kip thoi cac hoc sinh ¢6 nguy co dat trung
binh, yéu nham dam béo chat lugng 100% hoc sinh kha gioi. Thoi gian Kiém tra ning
11_15: hoc sinh dién ra trudc thoi gian Kiém tra dinh ky ctia Phong gido duc mot dén hai
tuan.

o Phéi hop voi GVCN tu van phu huynh cho con em ty nguyén tham gia cac 1op
B6i dudng nang cao va Boi1 dudng phu dao ngoai gio (Buoi toi va Thir Bay). Phu huynh
tu nguyén dong gop kinh phi.

- Thanh lap va hoat dong chuyén moén theo Tb. T6 truong chiu trach nhi€ém vai
BGH vé tinh hinh hoat dong, chi tiéu chat lugng; thuc hién cac bao cao chuyén mon cua
T6 minh v61i BGH va PGD.

- Hop hoi dong su pham 1 thang/lan (BGH chu tri); Hop t6 chuyén mén 1-2
lan/thang (TO trudng chu tri); Hop gido vién chil nhiém moi tudn mat 1an (TO trudng
chu tri)

- Hang tuan kiém tra tién d6 day hoc thong qua ké hoach giang day.

- Kiém tra ho Sy sb sach (Ké hoach giang day, s6 dau bai, s6 chi nhiém, Gido an,
sO ghi diém, nhap diém trén h¢ thong) dinh ky 2 dot: HKI: thang 11; HKII: thang 3.

- Dy gid danh gid mdi gido vién bo mon 2 tiét/HK
1.8. Cong tac Boi dwdng hoc sinh gioi:

- Lap doi tuyén va boi dudng hoc sinh gioi thi Violympic cac 16p 6, 7, 8 ¢ cac bo
moén Toan Tiéng Viét, Toan Ti€ng Anh, Vat Iy 8,9 ngay tir Thang 9/2022. (Gido vién bo
mon boi dudng).

- Thanh 14p doi tuyén hoc sinh gi6i 16p 9 ndm hoc 2023-2024 va ¢6 ké hoach boi
dudng cac mon Van, Toan, Tiéng Anh, Vit ly, Sinh, Pia ké tir Thang 10/2022.

- Thoi gian boi dudng cu thé: Linh hoat trong tiét day chinh khéa, sau gid hoc
chinh khoé hodc Thir Bay hang tuan.

2. Poi méi cong tac quan 11, quan tri treong hoc theo huwdng phat huy tinh chu
dong, linh hoat, sang tao cua t6 chuyén mén; thyc hién hiéu qua cong tac kiém dinh
chit lwgng gido duc; to chirc hoat dong gido duc STEM tiép cin theo CTGDPT
2018.

2.1. Poi méi cong tac quan li, quan tri trwomg hoc theo hwéng phat huy
tinh chi dong, linh hoat, sang tao ciia t6 chuyén mon

Tiép tuc giit vilng muc tiéu phat trién an toan, bén viing, nang cao chét lugng thuc
hién chuong trinh theo tirng hoc ki, tirng nam hoc; thuc hién dan chu, cong br?mg, cong
khai, minh bach vé chat luong gido duc va diéu kién bao dam chat luong gido duc, phu
hop voi loai hinh nha truong va quy dinh cua phap luat; phuong phap, hinh thirc t6 chirc
hoat dong gido duc dap ung muyc tiéu, yéu cdu, gitip hoc sinh phat trién vé thé chat, tinh
cam, tri tué, thim mi, hinh thanh nhan cach hoc sinh.

Day manh g dung cong nghé thong tin, s6 hoa trong quan li gido duc va day hoc;
tap huan, boi dudng cho doi ngii can b quan li, gido vién vé tiép can phuong phap ki
thuat day hoc tién tién trén nén tang tng dung coéng ngh¢ thong tin, chuyén d6i sb trong
trudng hoc, san sang dap ung cac hoat dong tap huén, boi dudng, dao tao tir xa, truc
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tuyén, cac hoat dong quan li nha truong trén nén tang ki thudt s6; tham du hdi thao, hoc
tap cac chuyén dé Hoi dong bo mon gioi thiéu vé giai phap cong nghé ho trg hoat dong
soan giang, day va hoc truc tuyen, quan li 16p hoc an toan trén khong gian mang.

Néng cao hiéu qua trong cong tac truyén thong vé giao duc tiéu hoc, vé thyc hién
Chuong trinh GDPT 2018 thong qua hé thng chinh tri tai dia phuong; qua cac ndi dung
hoat dong cu thé cua don vi; qua viéc cap nhat thuong xuyén thong tin, hinh anh trén
trang website cua don vi; qua cac budi hop cha me hoc sinh, qua bang thong tin cua
truong.

Phéi hop quan li, van hanh sir dung, hoan chinh dir liéu thdng ké gido duc tiéu hoc
trén HE thong co s& dir liu toan nganh tai website: http://csdl.moet.gov.vn/ do Bo Gido
duc va Pao tao trién khai.

Tang cudng ra soat cac hoat dong chuyén mon thong qua viée kiém tra, tu van, hd
tro, tao diéu kién cho gido vién du gio cac chuyén dé; kiém tra, danh gid van dung sau
chuyén dé, hoat dong day hoc cua cac truong. Kiém tra, giam sat cong tac diéu hanh,
quan i, t6 chirc cac hoat dong dich vu gido duc cua nha truong nham dam bao vé sinh,
an toan, chat luong.

Xay dung ké hoach t6 chirc chuyén dé bdi dudng gido vién xuat phat tir tinh hinh
theo ddc thu to khdi; chii trong d6i méi ndi dung va hinh thirc sinh hoat chuyén mon
thong qua hoat dong du gi0, nghién ctru bai hoc. Thong qua cong tac hudng dan dong
nghiép, tao diéu kién dé mdi can bo, gido vién dugc phat huy kha ning sang tao trong
quan li va giang day; bdi dudng chuyén mon, nghiép vu cho T trudng trd thanh luc
lugng nong cot trong ddi ngil gido vién; thudng xuyén to chirc cic chuyén dé theo dic
thu cta t6 khéi, Iya chon ndi dung chuyén dé xuét phat tir nhu cau, kho khin cua giao
vién trong giang day.

2.2. Thue hién hiéu qua cong tac kiém dinh chat lwong gido duc

Nha truong xay dung Ké hoach s 01/KH-HN ngay 01/6/2023 cia truong TH-
THCS Hong Ngoc vé ké hoach ty danh gia va Quyét dinh s6 02/QD-HN ngay 01/6/2023
cta truong TH-THCS Hong Ngoc vé Quyét dinh thanh 1ap Hoi dong ty danh gia. Nha
truong thuc hién quy trinh dang ki danh gi& ngoai vaéi nguyén vong danh gia ngoai dé
dugc cong nhan trudng dat kiém dinh chat luong gido duc Cap do 1.

2.3. To chirc hoat ddng gido duc STEM tiép can theo CTGDPT 2018.

Thuc hién theo hudng din tai vin ban s6 1910/SGDDT-GDTH ngay 24/4/2023 vé
huéng dan té chirc hoat dong giao duc STEM trong cac co s¢ giao duc tiéu hoc theo
cong vin s6 909/BGDDT-GDTH, nha trudong xdy dung Ké hoach s6 06/KH-HN ngay
11/7/2023 cta truong TH-THCS Hong Ngoc vé Ké hoach té chtrc hoat dong gido duc
STEM tiép can theo CTGDPT 2018.

T6 chiic cac hoat dong gido duc STEM bam sat muyc tiéu, yéu cau can dat ctia cac
mon hoc, hoat dong gido duc cd lién quan, phu hop véi dac diém tam li, trinh d6 phat
trién nhan thtrc cia hoc sinh va diéu kién cta nha truong; thuc day co t6 chirc day hoc
tich hop, khong gay ap luc, qua tai cho hoc sinh va gido vién; 05 t6 chuyen mon thuc
hién xay dung ké hoach day tich hop lién mon hoat dong STEM; mdi to thyc hién 09
san pham STEM /nam (hoc ki I thuc hién 05 san pham/khm hoc k1 IT thuc hién 04 san
pham/khdi); t6 chirc Ngay hoi gido duc STEM vao tuan 18B va tuan 35 ctia nim hoc
2023- 2024 dé tt ca hoc sinh duoc xem va hoc tap cac san phrflm cua cac khoi.
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_ Tang cuodng su dung nguon hoc liéu tai dia chi website https://stemtieuhoc.edu.vn;
dong thoi cap nhat cac chu dé STEM da thuc hién 1én hé thong LMS dé md rong, chia
s€ vOi cac truong.

* Dy kién két qua dat duoc

- Nang luc quan tri ctia can b quan li dugc nang cao; kién toan doi ngfi, thuc thi
ké hoach giao duc nha truong, nang cao y chi phung su, phuc vu nhan dan.

- 100% gi4o vién gi4o vién twong tac tich cuc va hidu qua trong sinh hoat t6 chuyén
mon; dinh hudng viéc soan gidng dam bao y€u can dat va phat huy nang luc hoc tap cua
hoc sinh; doan két, trach nhi¢m, sang tao trong cong tac giang day.

- 100% giao vién chu nhiém, giao vién bd mon tmg dung cong nghé thong tin trong
quan li, boi dudng chuyén mon nghiép vu.

- Trudng dat kiém dinh chat lugng gido duc Cap do 1.

- T6 chire hiéu qua gido duc STEM: bai hoc STEM, hoat dong trai nghiém STEM
va nghién ciru STEM; 100% hoc sinh tham gia hoat dong STEM va c6 san pham nhom
hodc ca nhan; t6 chirc Ngay hoi gido duc STEM thu hut sy tham gia ctia cac khoi 16p.

3. Nang cao chit lu’(rng cho dm ngu giao vién, can bo quan li vé thuwe hién
chuwong trinh glao duc phd thong cép tiéu hoc; ting cwdong nén nép, ki cwong; nang
cao phiam chit, dao dirc nha gido.

3.1. Nang cao chit lwgng cho ddi can bd quan li, ngii gido vién vé thuc hién
chwong trinh gido duc pho théng cap tiéu hoc

Can bd quan li thuong xuyén trao doi, tu hoc, ty boi dudng qua tai lidu, chuyén deé
bdi dudng chuyén mén cac cap; nghién ctru van ban dé dam bao cong tac diéu hanh
dung chu truong, dudng 161, 18 16i 1am viéc khoa hoc; xay dung nén tang doi ngii voi y
chi phung su T6 qudc, phuc vu nhan dan; van dung linh hoat phat huy thé manh nha
truong; Xy dung ké hoach tuyén dung, dao tao, bdi dudng dé cé du gido vién, dam bao
chat lugng day hoc cac mon hoc theo CT GDPT; tuyén chon gido vién dat trinh do chuin
dao tao ctia nha gido theo quy dinh cta Luét gido duc 2019 dbi voi cap tiéu hoc va theo
chinh sach dic thu ctia nha trudng nham dam bao trinh do, nang luc quan li va dap Gng
yéu cau giang day tai truong.

Nha truong trién khai vin ban s6 101/KH-HN ngay 26/5/2023 cia truong TH-
THCS Hong Ngoc ké hoach boi dudng gido vién sir dung sach giao khoa chuong trinh
GDPT 2018 di véi 16p 1,2,3,4 va gido vién méi tuyen dung cta truong TH-THCS Hong
Ngoc bang céc hinh thtre thue hién tu bdi dudng, boi dudng tryc tlep qua cong tac hudng
dan ddng nghiép, tu vin soan giang, thim lép, du gid; bdi dudng trén hé théng
https://taphuan.csdl.edu.vn, ca nhan st dung tai khoan tép huén mo-dun dé tham gia boi
dudng, dong thoi tham dy cac 16p bdi dudng truc tiép va truc tuyén.

Hudng dan gido vién trong t6, nhom chuyén mon cung tham gia trao doi, xay dung
ké hoach c& nhan boi dudng thuong xuyén; kip thdi phat hién thuan loi, kho khin va dé
xuat nhirng bién phéap giai quyét kho khan khi thyc hién chuong trinh giang day dap tung
véi tinh hinh thuc té.

Xay dung ké hoach To chirc lya chon sach gido khoa 16p 5, du kién phan cong 14
gido vién 16p 5 ndm hoc 2024-2025 tham gia tép huan st dung sach gido khoa 16p 5 va
12 gido vién 16p 9 nam hoc 2024-2025 tham gia tdp huan st dung sach gido khoa 16p 9;
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dam bao 100% gido vién day hoc 1op 5 va 16p 9 dugc bdi dudng chuong trinh GDPT
2018 va hudng dan sur dung sach giao khoa 16p 5, 16p 9 trudc khi nam hoc 2024-2025
bat dau.

T chue xay dung ké hoach day hoc cac mon hoc, hoat dong giao duc dam bao moi
gido vién nim vitng mach noi dung, yéu cau can dat cia chuong trinh mén hoc, hoat
dong gido duc va ndi dung bai hoc, chu dé hoc tap dugc thiét ké trong séch gido khoa;
dic diém dia phuong, co sé vat chat, thiét bi day hoc cua nha truong va dic diém a5i
tugng hoc sinh. Trén co s do, gido vién chi dong xdy dung ké hoach bai day, dé xuat
nhirng ndi dung can diéu chinh hodc bo sung, tich hop; diéu chinh thoi lwong thuc hién;
ngudn hoc lidu va thiét bi day hoc; hinh thirc t6 chirc va phuong phap day hoc, phuong
phap danh gia; xay dung phan phdi chuong trinh day hoc linh hoat phu hop véi dbi
tuong hoc sinh, diéu kién to chuc day hoc, bdo dam cac yéu ciu can dat cua chuong
trinh d4i v&i mon hoc, hoat dong gido duc dé dat hiéu qua cao nhat. Trién khai mach ndi
dung gido duc “Pia phuong em” theo huéng dan ciia S&6 GD&PT, bao dam kip thoi voi
16 trinh, thoi diém trién khai thuc hién chuong trinh, sach gido khoa 16p 4.

3.2. Tang cwong nén nép, ki cwong; nang cao pham chit, dao dirc nha gido

Trién khai Thong tw 06/2019/TT-BGDDT ngay 12 thang 4 nam 2019 vé Quy dinh
Quy tic tng xir trong co sé gido duc mam non, co sé giao duc phd thong, co so gido duc
thudng xuyén; Diéu 31 Hanh vi tng xu, trang phuc ciia gido vién, nhan vién theo Diéu
1¢ truong tiéu hoc Thong tu 28/2020/TT-BGDPT ngay 04 thang 9 nam 2020.

Thuc hién Quyét dinh §6 67/2017/QD-UBND ngay 29 thangl2 nam 2017 cua Uy
ban Nhan dan Thanh phé H6 Chi Minh vé Ban hanh Quy dinh vé Quy tac ing xur cta
can bd, cong chirc, vién chirc va nguoi lao dong lam viéce trong cac co quan hanh chinh,
don vi sy nghi¢p cong 1ap trén dia thanh phd H6 Chi Minh; thl.i.’c hi@n Quy ché dan chu,
nang cao vai tro, trach nhi¢ém, luong tdm, dao dirc nha gido; moi thay giao, c0 giao thyc
su la tam guwong sang cho cac em hoc sinh noi theo, khac phuc bénh thanh tich trong giao
duc.

* Dy kién két qua thyc hién

- 100% can b quan i, gido vién hoan thanh bdi dudng CT GDPT 2018 dai tra theo
cac mo-dun, trang bi vitng vang v€ co so li luan va van dung hiéu qua vao viéc quan li,
giang day chuong trinh GDPT.

- 100% gido vién giang day chwong trinh GDPT duoc tip huin sir dung séach gido
khoa, dugc nang cao nang luc chuyén mon, nghiép vu dap tmgyéu cau giao duc theo
dinh hudng tiép can phat huy nang luc, pham chat hoc sinh, thuc hién hiéu qua chuong
trinh GDPT. Cha me hoc sinh tin tudng giao vién, nha truong.

- 100% c&n bd quan 1i, gido vién duoc danh gia xép loai nghé nghiép tir kha tré 1én
(trong d6: mirc Tot: 90%)

- 100% gi&o vién, nhan vién tng xi chuan myc; mdi truong hoc tap than thién,
an toan, tich cuc. Hoc sinh quy trong Thay C6 va cha me hoc sinh quy mén gido vién,
nha truong.

4. Doi moi phwong phap, hinh thire t6 chirc day hoc va danh gia hoc sinh; phat
huy nang khieu, s¢ truong cia hoc sinh thong qua cac hoat dong giao duc

4.1. Pdi méi phwong phap, hinh thire t6 chirc day hoc
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Thuc hién d6i méi phuong phap, hinh thire to chire day hoc theo hudng phat trién
pham chét, ning luc cua hoc sinh; van dung phu hop nhimng thanh td tich cuc cua cac
mo hinh, phuong thirc gido duc tién tién nham nang cao chit luong, hiu qua giao duc,
dac biét la d01 moi to chirc hoat dong gido duc trén 16p hoc; trién khai gido duc Stem
tang cuong t6 chirc thuc hanh trai nghiém, tich hop néi dung giao duc dia phuong, van
dung kién thirc vao thuc té cudc sdng, t6 chic cac hoat dong cho hoc sinh tham gia
nghién ctru khoa hoc, gido duc cac ki nang phu hop véi thuce tién cudc song.

Khuyén khich gido vién to chirc tiét hoc bén ngoai 16p hoc & cac loai bai c6 noi
dung phu hop dé thuc hién day hoc gan két gitra 1i thuyét voi thuc hanh; van dung kién
thirc vao thyc t€ cudc song cua hoc sinh.

Chu trong gido duc phém chét, ki nang dé hoi nhip cho hoc sinh. T6 chire cac hoat
d6ng, mo hinh gido duc sang tao, 16ng ghép dinh hudéng nghé nghiép ngay tir bic Tiéu
hoc. Gido duc ki nang séng, tao diéu kién cho hoc sinh nghién ctru cac ng dung trong
doi sdng thuc tién thong qua cac du an nhé va vira trong mén Tin hoc va Cong nghé 16p
3, 4 va cac khoi 16p khac.

T6 chiic cho gido vién cac khoi lop 5, 16p 9 du gio cac tiét day ¢'16p 1,2, 3, 4, 6,

7, 8 theo chuong trinh GDPT 2018 dé hiéu siu sac chuong trinh, nim dugc nhung diém
m&i, chuan bi cho viéc ap dung chuong trinh & céac 10p trén.

Trién khai giang day tai liéu gido duc dia phuong cap tiéu hoc dam bao chat luong,
tién do theo quy dinh cua Bo GD&DT. Xay dung ké hoach thuc hién noi dung gido duc
cta dia phuong tich hop, 16ng ghép trong ké hoach gido duc nha trudng theo hudng dan
cua B GD&DT vi hinh thtrc linh hoat nhu Hoat dong trai nghiém, tham quan, phu hop
v6i diéu kién cta nha trudng, dia phuong, dam bao muc tidu va chat luong gido duc.

Str dung tai li¢u gido duc dia phwong Thanh phd Ho Chi Minh 16p 1, 2, 3, 4, 6, 7
va 16p 8 thiét ké cac chuoi hoat dong theo hudng maé dé hoc sinh khdm pha, trai nghiém,
chu dong trong hoat dong hoc.

4.2. Tiép tuc thue hién d6i méi danh gia hoc sinh tiéu hoc

Dbi véi hoc sinh 16p 1, 2, 3 va 16p 4 thuc hién CT GDPT 2018, duoc danh gia theo
quy dinh tai Thong tu sd 27/2020/TT-BGDDT ngay 04 thang 9 nam 2020 cta Bo
GD&DT. Péi véi hoc sinh 16p 5 thuc hién CT GDPT 2006, tiép tuc duoc danh gia theo
quy dinh tai Thong tu s6 30/2014/TT-BGDDT ngay 28 thang 8 nim 2014 va Thong tu
sO 22/2016/TT-BGDPT ngay 22 thang 9 nim 2016 ciia B GD&DPT; danh gia theo
Thong tu s6 26/2020/TT-BGDDT ngay 26 thang 8 ndm 2020 ciia B6 Giao duc va Pao
tao vé stra d6i, bd sung mot sd diéu ciia Quy ché danh gia, xép loai hoc sinh trung hoc
co s& va hoc sinh trung hoc phd thong ban hanh kém theo Théng tu sé 58/2011/TT-
BGDDT ngay 12 thang 12 nim 2011 ciia B6 Gido duc va DPao tao d6i véi hoc sinh 16p
9; danh gia hoc sinh theo Théng tu s6 22/2021/TT- BGDDT ngay 20 thang 7 ndm 2021
ctia B Gido duc va DPao tao ddi vi hoc sinh 16p 6, 16p 7, 16p 8.

Ting cudng viée danh gia thuong xuyén (101 ndi, nhan xét san pham cta hoc sinh;
thong tin trao ddi véi cha me hoc sinh bang céac hinh thtrc phu hop, ...) dé c6 bién phap
gilp d&, dong vién hoc sinh trong qué trinh hoc tap, rén luyén va phat trién niang luc,
phém chit nham hd tro, diéu chinh kip thoi, thic déy su tién bo cta hoc sinh theo muc
tiéu gido duc tiéu hoc. T chirc cho hoc sinh tu danh gia va danh gia 1dn nhau sau cac tiét
hoc. Pic biét chu trong viéc XAy dung ma tran, thiét ké dé kiém tra dinh ki méon hoc theo
quy dinh, phat trién ning luc hoc sinh.
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Xay dung ké hoach t6 chirc 6n tap bo sung cac ndi dung kién thirc can thiét cho
hoc sinh trude khi thuc hién day hoc cac ndi dung méi va kiém tra danh gia theo quy
dinh. Tiép tuc d6i mdi hinh thirc t6 chirc kiém tra, danh gia trén nén tang gido duc théng
minh bang cach luon tiém can voi cong nghe tién tién, phuong phap day hoc linh hoat,
truy cap dé& dang t&i cac ngudn hoc liéu va theo dinh hudng chuan qudc té.

T{ep tuc t6 chire khao sat chat luong hoc sinh 16p 3 1am co s& dé danh gia ning
luc, pham chat cua hoc sinh, diéu chjnh kip thoi viée giang day va danh gia hoc sinh khi
thuc hién Chuong trinh giao duc pho thong 2018.

4.3. Phat huy niing khiéu, sé truwong ciia hoc sinh thong qua cic hoat dong
gido duc

T6 chirc cac hoat dong cho hoc sinh sau gio hoc chinh thirc trong ngay 1a hoat dong
theo nhu cdu, s thich ctia hoc sinh trong khoang thoi gian tir sau gior hoc chinh thirc cho
dén thoi diém duoc cha me hoc sinh don vé nha; can ctr vao nhu cau, sé thich cua hoc
sinh, nha truong td chirc cac hoat dong dudi hinh thire sinh hoat cau lac bg, st dung co
sO vat chat cta nha trudng (phong hoc, sin choi, bai tap...) tao diéu kién dé hoc sinh vui
choi, giai tri sau gio hoc chinh thirc trong ngay; viée t chirc hoat dong sau gio hoc chinh
thirc trong ngay bdo dam an toan, hi¢u qua, theo dung muc tiéu da dé ra dué6i hinh thirc
sinh hoat cau lac bo duogc thuc hién trén co sé théng nhét, tu nguyén cua hoc sinh. Tao
diéu kién cho hoc sinh dwgc vui choi, hoc tap, rén luyén sau gio hoc va cha me hoc sinh
yén tam gui con khi chua don kip sau gio hoc chinh khoa.

* Dy kién két qua thyc hién

- 100% giao vién thuc hién t6t d6i maoi phuong phép, hinh thire t6 chitc day hoc
phu hop véi dac thu nha truong, hoc sinh yéu thich, tich cuc tham gia cac hoat dong trén
16p. Sau gid hoc, cha me hoc sinh yén tdm gui con, gan bd véi trudong.

- 100% gido vién thyc hién t6t danh gia hoc sinh theo Théng tu s 27/2020/TT-
BGDDT ngay 04 thang 9 nam 2020 cta B6 Gido duc va Pao tao ddi vai hoe sinh lop 1,
16p 2, 3, 4; danh gia theo Thong tu s6 30/2014/TT-BGDDT ngay 28 thang 8 nam 2014
va Thong tu s6 22/2016/TT-BGDDT ngay 22 thang 9 nam 2016 ctua B Gido duc va Pao
tao d6i v6i hoc sinh 10p 5; danh gia theo Thong tu sd 26/2020/TT-BGDBT ngay 26
thang 8 ndm 2020 ctia Bo Gido duc va Do tao vé stra d6i, bd sung mot sb diéu ciia Quy
ché danh gia, xép loai hoc sinh trung hoc co s va hoc sinh trung hoc phd théng ban
hanh kém theo Théng tu s6 58/2011/TT-BGDPT ngay 12 thang 12 nam 2011 cia B
Gido duc va DPao tao dbi voi hoc sinh 16p 9; danh gid hoc sinh theo Théng tu sb
22/2021/TT- BGDDT ngay 20 thang 7 nam 2021 cia Bo Giao duc va Dao tao d6i voi
hoc sinh 16p 6, 16p 7, 16p 8.

- Hoc sinh hoc tap vui vé, thoai mai, tich cuc tham gia cac hoat dong va phat
trién thé liwc, ngdn ngit, ki ning sdng, tri tué, phat huy niang khiéu, s¢ truong.

5. Tiép tuc trién khai thue hién DPé 4n “Day hoc ngoai ngir trong h¢ théng giao
duc qudc dan ban hanh theo Quyét dinh s6 2080/QD-TTg ngay 22/12/2017 cita Thi
Twéng chinh phii trén dia ban PTHCM giai doan 2019-2025”; Pé an “Nang cao

nang luc, ki nang U'ng dung Tin hgc cho hgc sinh pho thong TPHCM theo dinh
hwéng chuin quoc té, giai doan 2021-2030”

5.1. Giang day Tiéng Anh
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Tlep tuc thuc hién Quyét dinh s6 27 69/Qb-UBND ngay 29 thang 6 nam 2019 trién
khai De an day hoc ngoai ngir trong hé théng gido duc qudc dan ban hanh theo Quyét
dinh s 2080/Qb-TTg ngay 22 thang 12 nam 2017 cua Thu tuéng Chinh phu trén dia
ban Thanh phé HO6 Chi Minh giai doan 2019-2025 va thyc hién cong van sO
1529/SGDDT-GDTH ngay 16/5/2022 cua S& Gido duc va Dao tao TPHCM veé t6 chire
day hoc mon Tiéng Anh, Tin hoc ¢ cap tiéu hoc theo Chuong trinh GDPT 2018”. Nha
truong xay dung Ké hoach s6 121/KH-HN ngay 16/8/2023 cua truong TH-THCS Hong
Ngoc vé& Ké hoach t6 chirc hoat dong giang day Tiéng Anh nim 2023-2024.

- Thyuc hién day Tleng Anh Tu chon: 02 tiét/tuan

+ Lép 1: 06 16p, tong sd hoc sinh 145

+ Lép 2: 05 16p, tong s6 hoc sinh: 128

- Thyc hién day Tiéng Anh 16p 3, 4 CTGDPT 2018: 04 tiét/tuan
+ Lép 3: 05 16p, tong sd hoc sinh: 123

+ Lop 4: 05 16p, tong sb hoc sinh: 131

- Thuc hién day Tiéng Anh d& an: 04 tiét/tuan

+ Lép 5: 06 16p, tong sd hoc sinh: 133

- Thyc hién day Tiéng Anh 16p 6, 7, 8 CTGDPT 2018: 04 tiét/tudn
+ Lop 6: 04 16p, tong s6 hoc sinh: 100

+ Lép 7: 04 16p, tong s hoc sinh: 82

+ Lop 8: 02 16p, tong sb hoc sinh: 40

B4 tri thoi khod biéu hoc mon Tleng Anh cho 16p 1 va 16p 2, gilp hoc sinh lam
quen, trai nghiém dé hinh thanh ki niang Tiéng Anh ty tin khi budc vao hoc Tiéng Anh
bat budc tir 16p 3 theo quy dinh.

Tiép tuc trién khai Chuong trinh Tiéng Anh theo B¢ &n cua Thanh phé Ho Chi
Minh, t6 chirc day hoc 04 tiét/tuan cho hoc sinh 16p 5, tao tdm thé san sang cho hoc sinh
16p 5 1én 16p 6 theo chuong trinh GDPT 2018.

Tiép tuc trién khai Chuong trinh Tiéng Anh tu chon cia Bo Giao duc va Pao tao,
to chtrc day hoc 04 tiét/tuan cho hoc sinh 16p 9, tao tdm thé san sang cho hoc sinh 16p 9
1én 16p 10 theo chuong trinh GDPT 2018.

Thuc hién d6i méi kiém tra danh gia theo hudng phat trién nang lyc hoc sinh; tap
trung vao danh gia thuong xuyén dé ho tro hoc tap; bai kiém tra cudi hoc ki c6 du ca bon
ki nang nghe, noi, doc, viét theo quy dinh.

Thyc hién xa hoi hoa theo tinh than ty nguyén trong day hoc Tiéng Anh dé ting
cuong thoi lugng hoc Tiéng Anh; ting cudong mai trudong s dung Tiéng Anh cho hoc
sinh thﬁng qua hoat dong chu de, hdi thi hung bién, tao sén choi giao luu Tieng Anh;
khuyen khich doc sach, truyén Tieng Anh, khuyen khich hoc sinh tham gia cac ki thi lay
chung chi Tieng Anh theo chuan quoc te.

5.2. Day hoc mén Tin hoc va té chirc hoat dong gido duc Tin hoc

Nha truong xdy dung Ké hoach s6 122/KH-HN ngay 16/8/2023 cua truong TH-
THCS Hong Ngoc v€ Ké hoach t6 chire giang day mon Tin hoc nam 2023-2024. T6
chirc day hoc mon Tin hoc va Cong nghé 16p 3, 4, 7, 8 véi mo hinh trén 02 tict/ tuan;
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cac khéi1op 1, 2, 5, 6, 9: 02 tiét /tudn, giang day trén tai liéu dugc S¢ Gido duc va Pao
tao TPHCM chip thuén; t6 chirc day hoc mét cach linh hoat, phi hop dé tao diéu kién
thuan 1gi, tim thé sin sang cho hoc sinh 16p 5 1én 16p 6 va 16p 9 1én 16p 10 hoc mén Tin
hoc theo chwong trinh GDPT 2018. Thyc hién xay dung ké hoach gido duc mén hoc va
d6i mé6i phwong phép, hinh thirc to chite day hoc theo dinh hudng phat trién phim chat,
nang lyc hoc sinh.

Thuc hién cac giai phap phu hop tang cuong t6 chirc cac hoat dong gido duc Tin
hoc tiép can cong nghé s6 nham phat trién tu duy khoa hoc may tinh, cac ning luc dic
thu: nang lyc tinh toan, nang luc khoa hoc, nang luc cong nghé va nang luc tin hoc cho
hoc sinh.

Nang cao chat lwong gio hoc, tao diéu kién cho hoc sinh hoc tap Tin hoc, ing dung
vao doi song; dinh huong hoc sinh hoc va tham gia kiém tra trinh d6 Tin hoc theo chuin
quoc té.

* Dy kién két qua thyc hién

- 100% hoc sinh 16p 1, 16p 2 tham gia chuong trinh Tiéng Anh tu chon, 100% hoc
sinh 16p 3, 4 hoc chuong trinh GDPT 2018 (04 tiét/tuan); 100% hoc sinh 16p 5 tham gia
cac 16p Tiéng Anh Dé an; 100% hoc sinh 16p 6, 7, 8 hoc chuong trinh GDPT 2018 (04
tiét/tuan); 100% hoc sinh 16p 9 tham gia cac 16p Tiéng Anh tu chon (04 tiét/tuan).

- 100% hoc sinh dat cac ki nang nghe, noi, doc, viét theo yéu cau can dat va chuan
kién thirc ki ning; hoc sinh yéu thich va tich cuc tham gia hoat dong cau lac bo giao tiép
tiéng Anh, hoat dong hoi thi hung bién Tiéng Anh tai trudng; tham gia cac ki thi ching
chi quéc té.

- 100% hoc sinh 16p 3, 4, 6, 7, 8 hoc tdp mon Cong nghé va Tin hoc; 100% hoc
sinh cac khdi 16p con lai hoc mén Tin hoc theo quy dinh trong chuong trinh, dam bao
cac kién thirc ki nang may tinh co ban; hoc sinh tich cyc tham gia cac hdi thi, ki thi
chung chi quc té.

6. Pay manh chuyén doi so, thwe hién Pé an “Ting cwong ing dung cong
nghé thong tin va chuyén ddi sé trong gido duc va dao tao giai doan 2022 - 2025,
dinh huéng dén nim 20307, ddy manh cai cach hanh chinh va ing dung cong nghé
thong tin trong gido duc va dao tao; ting cwong cac diéu kién dam bao va ki ning
rng dung cong nghé thong tin trong day va hoc truc tuyén, trén truyén hinh va
Kkiém tra, danh gia; xAy dung Thu vién so.

- Béy manh vi¢c thyc hién va nang cao chét luong Thu vién s6, Hoc ba sd; quan
li chuyén mon trén mai trudng sb theo hudng chuyén doi sb, tich hop véi cac tinh nang
trén Cong thong tin, phan mém quan li ciia nganh; dam bao cac diéu kién chia sé thong
tin, hoc li€u; thuan loi, tién ich va hiéu qua cho viéc tiép can tu doi ngil thﬁy co gido,
phu huynh va hoc sinh nham thuc hién Pé an gido duc thong minh ctia nganh.

- Tang cudng dau tu co s& vat chat, ha téng cong nghé thong tin; bdi dudng doi

ngil vé ki nang cong nghé thong tin san sang trién khai thyc hién cac noi dung cu thé vé
chuyén d6i s6 theo ké hoach.

- Tich hop gido duc ki ning cong dan sb thong qua t6 chirc day hoc cac moén hoc,
hoat dong gido duc; tang cuong day hoc Tin hoc - gido dyc ki nang cong dan so cho hoc
sinh cac 16p cip tiéu hoc; td chirc cac cau lac bd gido duc ki ning cong dan sb.
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- Xay dung hé thong bai giang E-learning mén Toan, Tiéng Viét va lan luot cac
mon hoc khac dé hoan thién Kho hoc li¢u s6 tiéu hoc theo CTGDPT 2018.
- Thyc hién luu gitr van thu (sb va gidy) theo quy dinh; nhic nho va ra soat thong

ké s6 liéu dinh ki 3 1an/nam hoc trén cong C1 va trang co s dir liéu cua Bo theo mdc
thoi gian do BGDDT quy dinh.

* Dy kién két qua thyc hién:

- Ung dung chuyén ddi s6 hiéu qua vao cong tac quan li, hoat dong thu vién, hoc
ba dién tir, gidng day va hoat dong gido duc.

- Thyc hién luu gitt van thu theo quy dinh va khoa hoc.
V. TO CHUC THUC HIEN
1. Pdi véi Hiéu truwéng

Quan i, chi dao chung va toan dién cac hoat dong cua nha trudng theo cac chi tiéu
ké hoach da xay dung; chi dao cac doan thé, to chuyén mon, to van phong xay dung ké
hoach hoat dong chi tiét, cy thé.

Ban hanh cac Quyét dinh thanh 1ap t6 chuyén mon, b nhiém cac chic danh t6
trudng, t6 pho chuyén mon; phan cong giao vién chu nhiém 16p va giang day cac mon
hoc va céc hoat dong gido duc.

2. P6i véi Phé Hiéu truéng

Tham muu cho Hi€u truong cac hoat dong giao duc; phu trach hoat dong chuyén
mon, cong tac Pho cap gido duc tiéu hoc, phat trién co s& vat chat, 1ap ké hoach gido duc
nam hoc, ké hoach gido duc nha truong va ké hoach dau viéc trong pham vi cong viéc
phu trach; trién khai giam sat, kiém tra, danh gia cac hoat dong chuyén mon, hoat dong
gido duc.

3. Pdi v6i To trwéng chuyén mon

C6 nhiém vu xay dung ké hoach day hoc mén hoc (Phu luc 2) trién khai cic hoat dong
chuyén mon cua to theo nam, thang, tuan; hudéng dan gido vién trong to thuc hién ké
hoach gido duc nha trudng; gidm sat va tu van cho giao vién thuc hién cac hoat dong
chuyén mon theo ndi dung ké hoach da xay dung.

4. Pbi v6i Gido vién Tong phu trach Doi

Thue hién tét viéc tham muu cho hiéu truong cac van dé thudc linh vuc chuyén
mon, nghiép vu cong tac Doi va phong trao thiéu nhi trong pham vi nha truong; phdi
hop t6t voi gido vién cha nhiém trong viéc xay dung ké hoach gido duc hoc sinh theo
chu diém.

5. P6i véi Gido vién chii nhiém

Chu dong nam bit thong tin timg hoc sinh cua 16p duoc phan cong lam cong téc chu
nhiém; xay dung cac hoat dong gido duc cua 16p thé hién rd muc ti€u, ndi dung, phuong
phap giao duc dam bao tinh kha thi, phu hop voi dac diém hoc sinh, v&i hoan canh va

diéu kién thyc té nham thuc day su tién bo ctia ca 16p va cua ting hoc sinh; thuc hién
cac hoat dong gido duc theo ké hoach da xay dung va dugc hi€u trudéng phé duyét.

6. P6i v6i Gido vién bd mon
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Tham gia gop y xay dung ké hoach gido duc cua nha truong; thuc hién tét viée day
hoc va gido duc hoc sinh & bo mon, 16p phu trach dam bao thuc hién thing lgi ké hoach
gido duc cua nha truong; phdi hop voi gido vién chu nhiém. cac bd phén lién quan cling
t6 chirc tét cac hoat dong day hoc, gido duc, hoat dong ngoai khoa cho hoc sinh.

7. P6i véi Nhan vién

Tham gia gop y xay dung ké hoach gido duc ctia nha truong; thuc hién tét viéc hd
trg, phdi hop véi gido vién chi nhiém, gido vién bd mon, cac bo phén lién quan cung
t6 chire tbt cac hoat dong day hoc, gido duc, hoat dong ngoai khoa cho hoc sinh.

Trén day la Ké hoach gido duc nha truong nam hoc 2023-2024 cuia truong TH-
THCS Hong Ngoc, dé nghi céac td chuyén mén, cac bd phan can cir vao ndi dung ké
hoach dé xay dung ké hoach day hoc cac mén hoc va hoat dong gido duc phu hop./.

Noi nhin: HIEU TRUONG
- Phong GD&DT; St T

- UBND P. Tan Théi Hoa;
- Hoi dong truong;
-CB-GV-NV;

- Ban DD CMHS;

- Luu: VT.

/‘_ .

Nguyén Thi Thiiy
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PHU LUC

LICH CONG TAC
Thoi gian No§i dung Ghi chu
Thang 7 > A A 2
2022 Trong tam: Boi duwdong chuyén moén hé - Tuyén sinh lép 1
- Theo ddi, kiém tra viéc tuyén sinh vao 16p 1.
- Kiém tra hoat dong he dbi v6i hoc sinh chua hoan thanh chuong
trinh 16p hoc va hoat dong h¢e theo ké hoach.
- Tham gia xay dung va gop ¥ ké hoach nim hoc cua Phong Gido duc
va Dao tao.
- Trién khai ké hoach bdi dudng hé va huéng dan thuc hién céac
chuyén dé chuyén mon cho can bd quan 1y, gido vién, nhan vién
nam hoc 2023-2024.
Thang 8 x
20 Zg Trong tim: Hwéng dan nhiém vu ndm hoc.

- Kiém tra, ra soat diéu kién thyc hién CT GDPT 2018 doi vai 1op 1,
cdng tac bdi dudng gido vién thuc hién CTGDPT 2018

- B6i dudng CT GDPT 2018 cho gi&o vién tiéu hoc; tiép tuc tap huan
str dung sach giao khoa cho giéo vién 16p 1.

- Boi dudng chuyén mén hé 2023 cap Thanh phé.

- Téng két thuc hién hoat dong cua to chuyén mon, hoi d@)ng b mon
va cac hoat dong giao duc ndm hoc 2022-2023

- Kiém tra cong tac tuyén sinh, thuc hién chuong trinh 16p 1.

- Tap huan chuyén dé cta S¢ Giao duc va Pao tao va ctia Phong Gido
duc va Pao tao (theo ké hoach cu thé)

- Kiém tra, nim tinh hinh sau tuyén sinh 16p 1.

- Tong két hoat dong khdi thi dua nim hoc 2022-2023 va trién khai
ké hoach thi dua (5 va 6) nam hoc 2023-2024.

- Dy 16p bdi dudng chuyén mén, chinh tri hé do PGD t6 chirc

- Lap Ké hoach thuc hién nhiém vu nam hoc 2023-2024

- Hop GV, NV phén cong dau nim — Théng nhat mot sé quy dinh

chung vé hd so, s6 séch GV, HS; ban giao hoc sinh tir 16p dudi lén

|6p trén. Thuc hién tbt cong viéc tuan 18 dau nam hoc dé chuan bi tot

cho nam hoc méi.

- Kiém tra, stra chita hoic dau tu thém CSVC — Trang thiét bi

DDDH-Trang tri 16p hoc.

- Tuu truong, don hoc sinh 16p Mot, 16p Sau

- Thdng nhat ho so s6 sach, tap vo dau nam.

- Chuan b I& khai giang nim hoc mai 2023-2024
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- Gia quyét ho so hoc sinh chuyén trudng. q
- Du 16p bdi dudng chuyén mon, chinh tri hé do PGD t6 churc

Thang 9
2023

Trong tim: Khai giang nim hoc méi va chuyén dé

- Béo c4o sd liéu dau nam hoc.

- Téng két thuc hién nhiém vu nim hoc 2022-2023 va Trién khai
phuong hudng thuc hién nhi€ém vy nam hoc 2023-2024.

- Binh huéng hoat dong chuyén moén nam hoc 2023-2024.

- Trién khai cac hoi thi cép Tiéu hoc: Hoi thi Gido vién gi61, Bira an
dinh dudng hoc duong

- Duyét ké hoach cua cac T6 chuyén mon, Hoi déng bo mdén nam hoc
2023-2024; Trién khai ké hoach t6 chuyén mén, Hoi dong bd mon
nam hoc 2023-2024

- Duyét ké hoach cuia khéi thi dua (5,6); Ké hoach nam hoc; Ké hoach
gido duc ngoai gio 1€n 16p; Hoat dong trai nghiém; Gido duc ki ndng
song — phong chéng xam hai; Hoc tap bén ngoai 16p hoc; Phod cap
boi 16i va phong chdng dudi nudc; Tham quan hoc tap va vui choi.

- Trién khai K& hoach Kiém tra va tu van chat luong Gido duc 16p 1;
Kiém tra cong tac quan 1y chuyén mon, thyc hién nhiém vu nam hoc
tai cac truong tiéu hoc.

- Trién khai ké hoach va bdi dudng gido vién maoi.

- Tong két chuyén dé 2022-2023 va trién khai chuyén dé cua S¢ Gio
duc va Pao tao, dac thu cua Phong Gido duc va Dao tao.

- Trién khai thuc hién gido duc An toan giao thong cho nu cuoi tré
tho.

- Theo doi viéc thuc hién chuong trinh Cau lac bd Nguyén ctru khoa
hoc, gido duc STEM, Khoa hoc trng dung WEDO, Robotic tai cac
truong c6 dang ky.

- T6 chire cac chuyén dé:

+ CoOng tac Kiém dinh CLGD véi Thong tu 13/2020/TT-
BGDDT

+ Cong tac quan ly tiéng Anh va T chuc loai hinh tiéng Anh
cho hoc sinh phu hop véi chuong trinh GDPT mai

+ Day hoc mon Tu nhién xa hoi Lop 1 theo phuong phap Ban
tay nan Bot cap Tiéu hoc

+ Van dung md hinh 5E trong day hoc phan mén Tiéng Viét Lop
1

+ Gi6i thiéu phan phan mém Smart School trong giang day truc
tuyén cac mén hoc.
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+ Chuyén dé “Pay manh ung dung CNTT, day hoc truc tuyén
dé wng pho trong tinh hinh dich bénh”

+ Gi6i thiéu ké hoach bai day Lép 1 chuong trinh GDPT theo
mon day TNXH, Hoat dong trai nghiém, Toan, Gido duc thé
chat.

- Kiém tra tinh hinh d4u nam hoc tai cac truong tiéu hoc, Kiém tra
diéu kién thuc hién chuong trinh GDPT 2018.

Mimg L& Quéc Khanh 2 thang 9 — T chirc L& hoi trang ram
Hop Phy huynh déu nam

Trién khai K& hoach gido duc An toan giao thong — Vui hoc 4 —
Violympic Toan — Olympic Tiéng Anh — Viét dung viét dep.

Du gio tham 16p.

Hoan tit viéc thuc hién BHYT, BHTN cho GV, NV, HS

T6 churc khai giang nam hoc méi nim hoc 2023 — 2024.

Dy Hoi nghi huéng dan chuyén mon cac mon nim hoc moi.
Duyét ké hoach nam hoc, ké hoach hoat dong t6 nhom bo mon, ké
hoach giang day, ké hoach bdi dudng thuong xuyén, ké hoach
cbng tac chu nhiém.

Thi day gidi cap truong

Thanh 1ap ddi tuyén hoc sinh gio6i chuyén 16p 9 va doi tuyén
Olympic THCS

Théng 10
2023

Trong tim: Trién khai cic hoat dong nim hoc

Tham dy chuyén dé Tiéng Anh cap Thanh pho “Chi dao viéc day
tiéng Anh cho hoc sinh 16p 1 theo CT GDPT 2018

T6 chire Hoi thi Gido vién Gioi, Bita an dinh dudng hoc duong
cap Quan.

Trién khai ké hoach Hoi thi Vui hoc 4, Nguoi dan chuong trinh
hoc dudng, Tai ning Tiéng Anh, Tin hoc tai ning, Viét dung - viét
dep.

Trién khai hoat dong Giéo duc ATGT
Giao ban chuyén mon quan/huyén

B6i dudng CT GDPT 2018 cho gi4o vién tiéu hoc; bdi dudng
chuyén mon cho giao vién 1op 1.

T6 chiic cac chuyén dé cap Tiéu hoc:

+ Gioi thiéu sinh hoat t6 chuyén mén theo dinh huéng nghién
cau bai hoc (Laop 4)
+ Day hoc Toan 2 thong qua hoat dong trai nghiém
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+ Giang day tiéng Anh qua van hoa Viét Nam.
+ Gidi thiéu ké hoach bai day Lop 1 chuong trinh GDPT theo
mon day DPao dtrc, Tiéng Viét, Nghé that (Mi thuét), Tiéng
Anh, Ngh¢ thuat (Am nhac)
- Kiém tra dinh ky GHKI 16p 4,5 va THCS

- T6 chire cho HS di nha sach 1an 1

- Sinh hoat ¥ nghia ngay 20/10

- T6 chirc HS tham gia cudc thi Giai Toan va Toan Tiéng Anh qua
Internet

- Thdng nhat lai viéc thuc hién cac hd so, sd sach, 1i nhan xét

- Chuyén d& “Em tap viét dang, viét dep”

- T6 chuc Lé hoi hoa trang Halloween

- Dy gio, tham 16p.

- Theo ddi viéc GV day Chuong trinh K§ nang song, rén chix viét cho
hoc sinh.

- Quan tdm viéc giao duc moi truong.

- T6 chtrc Hoi nghi Nguoi Lao dong

- Thong nhat lai viéc thuc hién cac ho so, s6 sach, 1i nhan xét

- Chuyén dé “Day K¥ ning song cho hoc sinh”

- B6i dudng hoc sinh gioi luyén thi hoc sinh giéi chuyén va thi
Olympic thang 4

Théng 11
2023

Trong tam: Day va hoc chao mirng Ngay Nha giao Viét Nam.

- Tiép tuc t6 chic Hoi thi “Gido vién day gidi cap thanh phé”, Hoi
thi Robotics cdp Thanh phé.

- T chirc Hoi thi Vui hoc 4, Tai nang Tiéng Anh
- Tham du cac chuyén dé cap Thanh phé:

- Chuyén dé Tiéng Viét cap Thanh phd “Hoc Tiéng Viét 16p 1 theo
hwéng phat trién nang lwe HS.” (tuan daulthang)

- Chuyén dé Toan cap Thanh phé (tuan thi ba/thang)

- Chuyén dé& Hoat dong trai nghiém cdp Thanh phd (tuan the
tu/thang)

- Tap huan, bdi dudng chuyén mén cho gido vién chuan bi CTGDPT
2018.
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- Huéng dan kiém tra dinh ki HK1; chd trong viéc ra dé kiém tra cho
hoc sinh 16p 1 theo yéu cau can dat caa khung chuong trinh GDPT
2018.

- Kiém tra thuc hién chuyén dé cac trudng tiéu hoc.

- Theo doi, khuyén khich hoc sinh tham gia Cudc thi Vo6 dich Toefl
Primary.

T6 chtic cac hoat dong mimg ngay NGVN (20/11/2023)

- Hoi thi ké chuyén — Lam bao tuong: Nhd on Thay Co

- Tham gia sinh hoat Cum chuyén mon “Mung ngay nha giao Viét

Nam”

- Kiém tra noi bo theo lich - KT hd so sb sach GV

- Quan tdm HS hoc cham Tiéng Viét, Tiéng Anh

- Du gio tham l6p

- Huéng dan 6n tap hoc ky 1.

- Boi dudng hoc sinh giéi luyén thi hoc sinh giéi chuyén va thi

Olympic thang 4

Thang 12
2023

Trong tim: Kiém tra dinh ky cudi hoc ky L

- T6 chirc hoi nghi So két cudi hoc ky I hoat dong t6 chuyén mén, hoi
déng bd mon va cac hoat dong khac; hoat dong Khdi thi dua 5.6.

- Tap huan, bdi dudng chuyén mén cho gido vién chuan bi CTGDPT
2018.

- Trién khai ké hoach khao sat hoc sinh 16p 3 cap Thanh phd

- Tham du chuyén dé cip Thanh phd.
- B4o céo va sd liéu so két HKI

- Tham dinh dé kiém tra cudi HKI

- Kiém tra viéc thuc hién Bé an Tiéng Anh tai cac truong.
- Kiém tra thuc hién chuyén dé.

- Kiém tra viéc td chirc kiém tra dinh ki hoc ky I

- Kiém tra dinh ki cudi HKI theo lich

- Kiém tra Cubi HK1 Tiéng Anh

- B4o céo két qua HK 1dén phu huynh

- Trién khai ké hoach ngay hoi: Em tap viét ding, viét dep do PDG
t6 chuc.

- Kiém tra rat kinh nghiém viéc van dung cac chuyén dé
- Kiém tra, theo ddi viéc an nga HS Bén trd

- Du gi¢ tham 16p.

- Chuyén dé: Phuong phép va K§ thuat day hoc hop tac.

- Quan tam viéc Day hoc cac bd mén ning khiéu.

- T6 chirc L& Giang sinh

- T6 chirc Ngay hgi em viét dirng viét dep
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- On tap va kiém tra hoc ky |
- B6i dudng hoc sinh gioi luyén thi hoc sinh gioi chuyén va thi
Olympic THCS

Thang 01
2024

Trong tim: So két Hoc ky I

- T6 chirc hoi nghi So két hoc ky 1.

- Vao chuong trinh hoc ky II.

- B4o c4o so két hoat dong cua Phong Gido duc va Pao tao va cum
chuyén mén, hoi dong bo mon.

- Tham gia cugc thi V6 dich Tin hoc IC3 Spark.

- T6 chtic chuyén dé Pao duc 16p 1 cap thanh phé (tuan thiz 3/thang)

- Tham dy cudc thi thuyét trinh tiéng Anh tiéu hoc cip thanh phé 7
want to be a scientist” (tudn thir 3/thang)

- T6 chac Hoi thi Nguoi dan chuong trinh hoc duong, Viét dung —
Viét dep, Tai nang Tin hoc

- Tap huan, boi dudng chuyén mon cho gido vién thuc hien CTGDPT
2018, nhat 1a d6i voi gi4o vién 16p 2

- Trién khai viéc lya chon sach giao khoa 16p 2

- So két viéc xay dung trudng tién tién theo xu thé hoi nhap.

- Kiém tra viéc ra dé kiém tra.

- Kiém tra thuc hién chuyén mén tiéng Anh.

- Kiém tra thyc hién chuyén dé.

- Hoan tat cac biéu mau, bao céo cudi HKI

- Hop ruat kinh nghiém HKI — Quan tdm hoc sinh hoc cham

- Du chuyén dé cua cum, PGD

- Kiém tra ho so s6 sach GV cac bo phan, So két Thi dua dot 1
- T6 chuc hoc sinh di nha sach 1an 2

- T6 chirc Vui hoc 4 cap Truong

- Dy gio thdm 16p.

- So két Hoc ky 1

- Hoan tat cac biéu mau, bao céo cudi HKI

- Hop rut kinh nghiém HKI — Quan tdm hoc sinh hoc cham

- B4o céo két qua HK1 dén phy huynh

- Dy chuyén dé ciia cum, PGD

- Kiém tra hd so s6 sach GV céc bd phan, So két Thi dua dot 1
- T6 chuc hoc sinh di nha sach 1an 2

- T6 chuc hoat dong ngoai khda — Tham quan thyc té

- Boi dudng hoc sinh gioi luyén thi hoc sinh gioi chuyén va thi
Olympic THCS
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Thang 02

Trong tim: Kiém tra hoat dong truwong hoc.

2024

- Tap huan, bdi dudng chuyén mdn cho gido vién chuan bi CT GDPT
2018 lop 2,3,4,6,7,8.

- Tap huan, béi dudng chuy@n mén cho giéo vién thuc hién CTGDPT
2018, nhat 1a dbi vai giéo vién 16p 2.

- Kiém tra viéc thyc hién danh gia thuong xuyén theo Thong tu s6
22/2016/TT-BGDDT.

- Kiém tra thyuc hién chuyén dé.

- Kiém tra giira ké hoach va viéc thuc hién, rat ,kinh nghiém.

- Kiém tra viéc thuc hién‘chuong trinh KNS, bép &n ban tra

- Cac b phan cap nhat day du cac ho so

- Dy gi0 tham lép o .

- T6 chuc ngay hoi “Vui Tet cé truyén cung Ruby”

- Kiém tra gitra ke hoach va viéc thyc hién, rat kinh nghiém.

- Kiém tra viéc thuc hién‘chu’O’ng trh}h KNS, bép an ban tra

- CE'I‘C bd phan cap nhat day du cac ho so

- Boi dudng hoc sinh gioi luyén thi hoc sinh gioi chuyén va thi

Olympic THCS

Th2a On 29403 Trong tam: Cac Hoi thi cac cip

- Giao ban chuyén mén chuan bj kiém tra Cudi nim.

- T6 chirc Hoi thi Tai nang Tin hoc.

- T6 chuc Chung két Hoi thi Vui hoc 4 cép tiéu hoc.

- Khao sat hoc sinh 16p 3.

- Tham du chuyén dé Tiéng Viét cap thanh phd “Hoc Tiéng Viét

thong qua choi”

- Tap huan, bdi dudng chuyén mén cho gido vién thuc hién CTGDPT

2018, nhat 1a d6i véi giéo vién 16p 2.

- Kiém tra Thu vién dat chuan cap quan/huyén.

- Kiém tra Do dung day hoc va trang thiét bi.

- Kiém tra dinh ky gitta hoc ky IT 16p 4, 5.

- Kiém tra thyc hién chuyén dé.

- Sinh hoat gido duc HS nhén ngay 8/3

- Sinh hoat Cum Chuyén mon PGD “Mung ngay QTPN ”

- Dy gio tham lop

- Quan tdm phong trao “Rén chir gitr vo”

- Hoc sinh di nha sach lan 3

- Boi dudng hoc sinh gidi luyén thi hoc sinh gidi chuyén va thi

Olympic thang 4

Th2a (;1 29404 Trong tim: Cac hoat dong Gido duc Tiéu hoc.
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Huéng dan kiém tra dinh ky cudi ndm va ban giao chat lugng hoc
tap; Huéng dan tong két nim hoc.

Tap huan, bdi dudng chuyén mén va sir dung sach giao khoa cho
gido vién lop 2,3,4,6,7,8 theo CTGDPT 2018.

Chuan bj cac diéu kién cho viéc trién khai chuong trinh giao duc
phd théng & 16p 2.

Tham dy Héi thi Tin hoc Tai ning cip Thanh phd.
Hoi thi ATGT cap QG: Giao luu ATGT cho nu cudi tré tho

Téng két cong tac kiém tra va tu van CLGD 16p 1.

Téng két cac hoat dong, chuyén dé thuc hién trong nam hoc 2023-
2024.

Kiém tra chéo thu vién Tiéu hoc.

Kiém tra thuc hién chuyén dé.

- Kiém tra hudng dan viéc thuc hién cac vin ban, ho so cudi nim,
xét 1én 16p, hoan thanh chuong trinh bac Tiéu hoc.

- T6 chirc Hoi thao: Chuan bi cong tac tuyén sinh nim hoc mai.

- Du gi¢ tham lép

- Ngay hoi: “Gidi thiéu ngdi trudng Tiéu hoc cta em”

- Kiém tra lai gitra Ké& hoach va két qua thuc hién lan 2

- T6 chuc gid to Hung Vuong

- Kiém tra hudng dan viéc thuc hién cé4c van ban, hd so cudi nim,
x€t 1én 16p, hoan thanh chuong trinh bac Trung hoc.

- On tap va kiém tra hoc ky II

Kiém tra HKII tir ngdy 22/04/2024 dén 15/05/2024

- Tham gia hoc sinh giéi Olympic THCS

Thang 05
2024

Trong tim: Kiém tra cudi niim, danh gia két qua hoc tip.

Boi dudng chuong trinh cho gido vién tiéu hoc, chuan bi tap huan
SGK va tai liéu gido duc dia phuong cho gido vién 16p 2,3,4,6,7,8
thuc hién CTGDPT 2018

Tham gia thuyét trinh tiéng Anh tiéu hoc cap thanh phd “7 want
to be a scientist”

T6 chic Ngay 18 Hoan thanh chuong trinh Tiéu hoc, Ngay hoi
Gi6i thiéu Ngoi trudng Tiéu hoc cta em.
Ra soat cac diéu kién cho viéc trién khai CTGDPT 2018 ¢ 16p 2.

B4o céo sb litu théng ké cho S¢ Gido duc va Pao tao.
T6 chirc ban giao chat lugng hoc sinh 16p 5 1én 16p 6.

Kiém tra cudi nam hoc.
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- Kiém tra, danh gia viéc thuc hién Chuong trinh tich hop tai
Truong Tiéu hoc Tan Son Nhi, Tan Huong.

- On tép Kiém tra cudi HKII

- Hoan tat diém, hd so, s6 sach

- KT ho so danh gia xép loai HS cudi nam

- Xét duyét cudi nam — Két thi dua cudi nam

- Hop Phy huynh cudi nim

- Tong két nim hoc (28/5/2024)

- Tong két danh gia xép loai BDTX; Hoan thanh hé so danh gia GV

theo chuan nghé nghi¢p, danh gia chuan Hiéu truéng, pho hiéu

trudng.

- Hoan tt cac bao céo thong ké cudi nim nop PGD

- 23/5/2024 tham quan thuc té Tiéu hoc

- So két HKII, tong két nam hoc.

- Xét TN THCS.

- 24/5/2024 tham quan thuc té THCS

Thang 06
2024

Trong tim: Chuan bi ké hoach hé 2024

— Chuan bi céc 16p boi dudng chuyén mdn he, trién khai CT GDPT
2018

Béo c4o tong két nam hoc 2023 — 2024 va viéc thyc hien TT22vaTT
27 vé danh gia HS 16p 1; Thuc hién phan tuyén hoc sinh hoan thanh
chuong trinh tiéu hoc.

— Bbi dudng chuong trinh cho gido vién tiéu hoc, tap huan SGK va
tai liéu gido duc dia phuong cho gido vién 16p 1,2,3,4,6,7,8,9 thuc
hién CTGDPT 2018.

- Xay dung ké hoach bdi dudng he.

- Huéng dan tuyén sinh 16p 1 va quy trinh don tiép phy huynh.

- Ky hoc ba - Hoan tat Iuu trit cac hd so

- Thuc hién ké hoach mua sdm, sta chita chuén bi nam hoc sau.
- T6 chitc chwong trinh “Vui hé ciing Ruby”

- Ban lanh dao rat kinh nghiém dé c6 ké hoach cho nim hoc mai
- Tham gia tuyén sinh 16p 10 THPT.
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